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i:rurtrvtr, Yrrr--

Dear Alan,

First of all this has tumed into quite a package as I want you to have lots of homework

while you are in Scotland. It will keep you out of pub trouble

I am very open with my comments and know that you wll ap-preciate my concerns about

circumspection. l'il tell you everlthing so that you will know how I feel and- hope to provide the

leadership during my term. There is a lot to be done and I hope Y: can work together in getting

change made. Tiere were occasions during my term as vice President when I was not informed

and I made a Point of it.

The first increment concerns the Constitution. In addition to yours, the significant input

was from Nelson and Ellis. Howell Pritchard could have delayed longer without any loss and

Barbara Morgan never answered even with a follow up letter. I didn't have any problem with the

input I receiied from Ellis although I talked to him in Columbus about his comments on the

iniernational office and whether we should change the name to the Welsh International Gymafa

Ganu Association. I indicated my preference to stay as we are since I couldn't quite digest

WIGGA. The fact that we have an International Office of the Welsh National Gymanfa Ganu

Association should suffice for those who seem to have a problem with the National in our name.

Isn't Canada a nation, isn't Wales a nation? I believe in democracy and don't believe that we

should be ruled, as sometimes I\eand othergnfelt, by a 6o/o minority.
wE

Please don't let any of my comments on psychology turn this into an issue. I have

nothing againit psychology or the effect it may have on one's impressions. I only question its

utility-inl"asrriing the'tioughts of a large number of people. I like to rely more on facts

whenever they are available to help influence a decision.''You may not know that in going over

the record back as far as 1973,I have not found a single occasion when the West Coast suffered
the lack'of recognition by having to be represented by someone from Kansas. I stopped with

.,.1973 accepting that 25 years was an acceptable period. In fact, the West Coast had been well
represented by trustees from California, Oregon, and Washington sometimes having two out of
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the three trustees allocated to the West. Starting in 1973,I found the following trustees from the

West Coast: R. Davies, Oregon; Ben Haddock, California; Emaline Davies, Oregon; Gwen

Lucas, Washington, Betty Pierce, Washington; Donna Davies, California; William Pritchard,

Oregon; and Myra Thomas Lawrence, California. Pretty good, I think. Then there was also Ann

Davies Thomas and Ada Thomas, both from Salt Lake City'

Rather than gerrymandering the country into strangely contorted regions and, possibly,

creating other psyctrotogicat problems (the problem in Wales with the North, South, East, and

West),1 would rith"r keep this subject as simple as possible in the Constitution. I would. stick

with what has been more than satisfactory and make it even better by allocating an additional

three trustees to the West. I have had this intention since first joining the Board of Trustees. The

only reason it was never brought up by anyone in recent years was the reluctance to even discuss

truitee distribution because of the obvious imbalance in Canada. The opportunity came when I

ended up with the review of the Constitution. I sidestepped the issue with Canada by not making

it an issue.

Adding three trustees to the West would permit representation in some sadly neglected

areas by pro'toiditrg other areas of the West the same level of representation that the West Coast

has experienced. Our two different approaches have very definite different results. After adding

States ihut yo,, missed to your realignment, the West ends up with one trustees per 105 members,

the East Coast with one trustee per 109 members, and the other area with one trustee per 378

members. Retaining the current alignment results in the West having one trustee per 105

members and the East with one trustee per 200 members. . I rationalize this difference by

considering the larger size West. .

How would I assure that representation in the West is improved? I would do it by

directing the attention of the nominating committee to those areas of the West, and for that

matter the East also, that need better representation on the basis of membership, both actual and

potential. For example:

WA,OR, AK-89 members and 1 trustee. Currently ok.

CA, HI---------132 members need I trustee.

MT, ID,WY,NV,CO,AZ,UT,NM-93 members need 1 trusteen

ND,SD,NE,AR,OK,TX-103 members need 1 trustee.

MN,IA-----135 members and 1 trustee. Cunently ok.

MO,KS---65 members and 1 trustee. Currently ok

You may say that I have compartmentalized. I have, without putting it into concrete We retain

the flexibility to adjust our guidance to the nominating committee as the picture changes. We

would require the nominating committee to locate trustees in each area or, if not possible, leave a

vacancy. Leaving a vacancy would prevent it being filled from another area and creating an

imbalance for at least three years.

The next subject is one that I would prefer stay between you and I. Over the years, I have

been concerned with the relationships between the officers and trustees and the executive

director. I recall many meetings when the presiding officer, the President, didn't really know
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what was going and was nothing more than a dummy for the ventriloquist secretary. I sense from
reading old minutes that this was even more of a problem at times in the past before Nelson.

With the complete change, a new president, vice-president, secretary, treasurer and executive

director, I think it is time to reaffirm that the executive director is a valuable, volunteer, paid

employee or agent of the officers and trustees. It is the officers and board of trustees that

establish policies and run the show and make decisions that are implemented by the executive

director in his conduct of operations from the international office. I know that it is not as simple

or clear cut as that statement implies. I do think it is important to stress the imporlance of the

Officers and Board of Trustees who are elected by the members and bear the ultimate
responsibility. There are some, I know who would rather sit back, basking in the recognition, and

let the executive director run everything. I think this is one of the reasons why we have not

always had effective officers and trustees.

Both the job description in the current Constitution and the description we published in

HWL clearly establish this. I understand you thoughts on the job description not appearing in

the Constitution. I think the description in the Constitution should be revised to include the

description in HWL. By keeping it in the Constitution, everyone knows what it is. After
revision, I don't think there will be many requirements to change it.

I think I've answered you questions in your e-mail of 25 Sept 1998 except for election

publicity. I've sent the information to Russell for inclusion in a release that should appear in the

November issue of Ninnau and Y Drych, Part of the delay is that the deadlines for these papers

are 15th and l0th of the month respectively. With some of us still in travel, the 10th could not be

met. I think we should always treat both newspapers the same and not give a release to one that

cannot get to the other.

Some comments on your e-mail of 11 October. I think I've said enough about trustee

distribution. In addition to eliminating the routine Executive Committee meeting, I have also

told Ellis to think about changing the time of the Friday Board of Trustees meeting to early on

Friday morning 0800 hours) with adjournment no later than noon. This will permit the officers

and trustees to mingle during high density hours. You will see in one of my letters that I will
require all officers and trustees to wear their WNGGA name tag and ribbon and we should

provide them with a script of the information we want them to disseminate during their mingling
I have asked for past registration lists so that we can determine who attends the nationals without
being a member and we should start there. I sent you some of my suggestigs on membership

and a packet of materiel will go to Lynn in the next day or so. Agree with yotfrhought on a comp

seminar for joining. Agree on the table. However a table by itself is a passive display. Sitting
behind it is also passive. We need people out there in front of the table to soft or hard sell. No
non-member attends a national just dying to join. Agree on Western Mail. I subscribe to the e-

mail Westem Mail, its articles are too few and too long with constant redundancy and for my use

not the most interesting. I agree that registration and conduct of Sunday are not the only things
The Board will do to gain visibility. We have to start and these are only the first two. Let's lay
out a schedule for the other functions that should be accomplished by The Board making sure we

" digest and accomplish those already scheduled. You may think the closing ceremony was too
cold, it wasn't up on the stage. The opening ceremony was a farce.
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Electing new officers at the Friday boardmeeting will have lame duck trustees voting and
preclude meeting new trustees and having them vote as one of their first duties. Yes, the new
officers need to be introduced as they were in Utica.

I also disagree with Jack Nesbitt's views on trustees- I never ran a gymanfa, I ran some
big businesses under somewhat stressful conditions, althoughlpo wasn't shot at. I also agree
with your comments on Mary Ellen. It was a kick in the teethEflhy Williams, also an attorney,
author, and one experienced from the Utica national. I hope Mary Ellen comes with a positive
attitude, I understand her Sunday morning appearance may indicate differently. You will see
from one of my letters that I have given her a chance to contribute. I agree with your comment
on the Constitution in this regards.

My intention as regards the archives is to accumulate the correspondence and pass it to
the secretary at mid year and at the national.

The rest of the package contains copies of my correspondence, primarily to Ellis. I intend
to get off a package to Lynn Owens-Whalen with suggestions on membership.

This has turned into quite a missive. Please forgive any typos or grammar lapses.

Sincerely.

Alfred J. Reese. Jr.
WNGGA President

I



09 :34 AIU 1-I/L7 / 98 , Re: Check Signatures

X-From_: AFReeseJ
Return-Path: .

From: AFReesei
n-f 6. Trra 17 NT^rt

To: efr
Subj ec'

Elfis,

Tue Nov 17 OB:35:30 1998
_com>

:34:40 EST
)m

ryy8 09
;du
ei^n:frrraa

I shoufd have checked. We will have to process an amendment to the
constitution which may or may not raise questions from the membership
AGM. I think it is best that the Treasurer be responsible for the issuance
of checks. Otherwise, he becomes just a bookkeeper and we have the
situatj-on, as with Nancy, where we had a Treasurer who could not answer
questions regarding checks. This wil-l assure that the Treasurer, the elected
officer with this responsibility, has the full information to support hrs
financial records.

FurLher reference to equipment purchases. My int.eresL in knowing before hand
af nrrrnhrcac nf n:nit:l onrrinmarf ic inlira r"riflr mrr thnrraht< fh^f fha

President should be aware of aff siqnificant actions.

Printed for Ellis Jones iu> L



Alan Upshall , l-0 : 18 PJII 1,1,/ 18 / gg , Re : Constitution

X-From_: aupsha'- ^'
ReLurn-Pach: <a
X-Orlginating-fP : [L94. 130. 137
FrOm: rtlr -n TTnshalf " <aupSh

18 04:19:18 1998
.'fNov

1>
r6 4)

To: eflr r

Subj ect : Re : Constitution
Date: Wed, 18 Nov 1998 10:18:46 GMT

w].t-L De DacK an
thanks
alan

>From eff:

Seattfe on 2Sth nov

.1 Tue Nov 17 14 : 13 : 03 1998
>Received: trom elones (Jones.wersh.gac.edu [13g.235 .2ro.2gl)> by sofen.gac.edu (8.9.1/8.8.7/GAC-H\IB-2.4r) with sMTp id QAA25534> for <aupshall@hot-mait.com>i Tue, 17 Nov 1998 16:L2:so -o60o (csr)
>Message-rd: <3. 0. 1 .32.r999LL17161103 . 0o945aco@gustavus. edu>
>X-Sender : el1is@gustavus . edu
>X-Mailer: Windows Eudora Light Version 3.0.1 (32)
>Date: Tue, 17 Nov I99B L6:11:03 -O6OO
>To: I'Al-an Upshall,r .-"*-L^l
>From: E11is Jones <erl-Lssgubuavuu.v-__
>Subj ect : Re : Consrrcutlon
>In-Reply-To ; <1999111709565d . 17 99 4. qmail@hotmail . com,
>Mime-Version: 1 . O

>Content-Type: text/plain; charset="us-ascii,'

>At 09:56 Alvl [_/L7/98 cMT, you
>>Dear fllis
>>Yes it can wait. Thanks. As
committee
>>of WNGGA, I am in che process
el-ectronic
>>copy would be very useful.
>>might, Nelson perhaps.
> >regards
>>alan
>>>From ell1*__
>>>Received: from ejones

>>>Message-Id: <3 .u. L, 32
>>>X-Sender: e" -

>>>X-Mailer: l^l_
> > >Dat.e : Mon, 16 Nov 19 9 g O 9
>>>To: rrAf an Upshall',
>>>From: Ellis Jones <
>>>Subject : Constitution

wrote:

now chairman of the constitution

of revising the sections, so an

If yuo do not have one, do you know who

4on Nov L6 07:23:45 L998
(Jones.welsh.gac.edu [138.23d .210.28] )(8.9.7/8.8.7/GAC-HUB-2.4L) wirh sMrp id JAA1B33O

'; Mon, 16 Nov 1998 09:23:36 -O6OO (CST)
. 199814160 92151. AO94b23 O@qustavus . edu>

Cu

-rght Versi-on 3.0.1 (32)
:21:51 -0600

>>>In-Reply-To: <1998111009050 A .8425. qmailOhotmail . com>
>>>Mlme-Version: 1.0
>>>Content-Type : text/plain; charset=',11g_3ssij rr

A better constitution model than WNGGA would be the Minnesota

much more

Your Private, Free Emaif at triLE) : f iwww.::r:i.nta"i1. c-om

Sorry, I misunderstood you

>>>Alan:
>>GGA.
>>>David Wm. Edwards helped put that together and it was
>>up-to-date
>>>r-n rLs contents than the WNGGA one. r don,t have a copy on disk that
> >can
>>>be sent to you. Can your project wait until you return?

> >Get

>Alan:

l_

I

Printed for Ellis ,Jones <el

I thoughr you were pucLing rogether



AIan Upshall, 10:19 AI{ 1,/1g /gg, Re: Constitution

a
>constitutlon for the wer-sh choir. yes, r can provide you with a copy
>the 

'NGGA 
constitution. rt is 4:11- p.m. now so r,r-f have to wait until

;::*"rr"r 
to make the electronic attachment. when ,oiIt yo, be departing

>the US?
> E11is,J.

Get Your n.tr.a.

Printed for E1lis ,Jones <e
2



Alan Upsha11, 08: 03 AI{ 12 /3/98 , Re: constitutional review

'l^. rr Al an TTnshal I Ir ] . com>
From: Elfis Jones <v+++--J- :du>
Subject: Re: constitutional review
:"'
}JCC:

Alan: probleml Your message arrived OK but the attachmenL was 18 pages of computer code.
rf 1/^rr harrc accesc f ^ F^Y mv nrrml'ra1 iS 507- 933-6284 .1I yUU ffAVC OUUED
tutary },tergenthal is currently in Chicago--their firsE grandchild, a boy, was born on Monday
and she took off immediately for the week.
yes, I wifl review your proposed changes and give you feedback and send a copy on to Howelf
Pri-tchard.
FyI--I have started preparing a listing of procedures used in the HeadquarLers in processlng
income and expense items. In the same memo T asked Aff to include on the next agenda a

d.iscussion about a Contingency Plan in case of the death of disablement of the Executive
Direccor. As T told him, the organization i-s courting disaster j-f no such plan is put j-n

also, f'yf, earlier this fa1l, after moving items from Ohio to Minnesota, we were not abfe t
get the faser printer from Ohio to work with the NT computer which I am using. So, afLer a

meeting with livid Williams and Nelson in Ohio where they reminded me that $8000 had been
allocaled., I ordered a HP 4OOO printer with duplex printing and envelope feeder. When T

mentioned this to Alf he quickty informed me that he should have been informed about it. T

:nntnoi-eri and exolained that it was my underscanding that che Board had approved -Lt and I
wls not aware lthat the President had to reapprove it, if that was what he meanL. The cdst
was g25OO and was purchased through the College's Computer Store. However, Dave Wifliams
informed me that we coufd have gotten it much cheaper by ordering directly from a catalog
with which he was familiar. I asked what the catalog was and what were the costs but no
answer yet.
a'tso- since T'm sharing some thoughts with you, I have written Alf but have not received an
Anq\dcr rzel- thaf J n.rrrcntlrr do nof have a contracLual arrangement with che WNGGA. Our family

)/eu LrJsu

accountant has suggested that I received a l-etE.er from the organization "hiring me on a

contract', basis and t hen no taxes would be deducted by WNGGA but I would have it added to my
ncrsnnal income frrr Fhe rrear So. T have not received a payment yet from WNGGA.
Ps! -vrrqf

Alq^ \^,F:rF h:rrino a nroLr'lem wifh rhF nosl-:l cenl-er ir Mennhis. TennesSee, on our---- . --1Y 
q P! vlr urre yvr us!

:nn]ic:fian for a nnn-n-nfiF nosl-al nerrnif- T submitted al-L of the documents which the St'al/yrrLaL
Dat-ar n^qr mAqf er rFnrr.i red anrJ f l^en . I + i ^; L" Fh^ Mamnl^i < Tonnccge Centef that they---*-- wd> lluLMsu uy u]]c I'rs'L'yrlrD

needed a certlfied copy of the original articles of incorporation. I could not find such a

document in the f1les and calfed Paul Stevens (lawyer in Ohio) and his office did not have a

copy eiLher. So the next srep was Lo spend an hour on the phone calling the Ohio SecreLary
of-State's office and being put on hold innumerable times until I got through and they are to
send it "within Lwo or t.hree weeks,'buL that was three weeks ago so f've secured an extension
from post Office until I get thaL. In Lhe meantime, the College has agreed to let us send
n,,r firqr mait ino rrnrtc- rhair nnn-nrnFjt- nermrf :nd this was cfeared with the St. peter Postvur ! -rY ulrser

MasrFr co honefrrl I \' tsAm^rrn\^r i- r.c T-Tvrrrl and encl osrrres wilf be Sent out f Or people to get
Jv lrvyv!ura/ uvL{Lv!!v

before Christmas.
Thanks for listening. T'11 try to keep you posted on things.

HI-LrS LJ.

1Printed for E11is Jones i . edu>



Alan Upsha11, 11:l-0 AM 12/4/98 , Proposed Constitution Changes

To: "Afan Upshall" <aupsha com>
From: Ef lis ,Jones <e1lis@_ , - *-. -uu)
Subject: Proposed Constitution Changes
Cc: af n

Bcc:

al:n. ]'ho nrnnnqcrl chanocq Inok nrertrr ooorj T,i sl- cd hel ow 
^re 

m\/ aommenrs on sneci f i cuv vrrurr:re

parts.

D^^^ a Arfinla 7 - 'fhic noariq rorriarnr Al- l-ha nrcqFnl- i-ime u/F halr^ ^--^r^- t
J r4vJUr-L u-,,.u, 'e Lw(J vdudl^uaE5--Lor

rzn rrnm rhF wcqt- and for David Williams from the EaSt. During chis coming year the Board
r,,i- l ho fi"]^ narq.ns ShorL untif the next Annuaf Ceneral Meecing. Why noL |ncfude a pTOVIS-Lone r!v yv! vvr

that vacancies be f:-lfed by the Executive Committee or 1,he Board of Trustees (by mail ballot)
until Lhe next Annuaf ceneral Meeting. They woufd have all the privileges of regularly
appointed trustees. At that next Annuaf General Meeting the members would do the election
and 1-he -cmnnrar\, :nnn:rt-men1- ncnnlF \^/-rr'lri l-'c e-:oihl-g co be a candidace fo1. the VacanlseLLLPvLs!1 syyvta

posatron.

Page 8, Artjcle B, b. Should "Secretaryt' be IrExecutrive Director"?

D:^o q a-fia-o 11, d. This needs to be reviewed. Why noc limit the requiremenl for Lwo
c innrf rrroc F^ :marlnic nrror (? qnn 

^r 
<? nnn" I^ia .rrrrant- l rr hrrrc i n n-l ace I i ke Nel son di d aDfYrrqLuls- vv!! vz rJ I vvv

petEy cash account limiced to $1,000 for Nationaf Headquarrers items. OnIy one signature
lminel is used for those checks. When Petty Cash is low, David Williams sends a
reimbursement for expended amounts raising it back Lo the $1,000. Also, because of the
cumbersomeness of sending checks in the amounts of $7, $10, S15, $30, etrc. on Lo che
Treasurerer, currently chey are deposiced with a precise paper Lrail inco what we are calling
an Income Transfer account. As the deposits accumufate (from memberships, publications,
nnnfrihrrtinnq ofc \ T qanri nrc chcck lonc qi-n:l'rrre mine) j-o l-hF TrFFq'rrF- urrl-h sr-nnnrrinos ue - / /

documentation.

Already thjs fa]], David spent $10.75 to send 5 blank checks Eo me to sign and T spenL a fike
aof-rra fhem back to him as soon as possible so thaL the Snowdon Appeal money could be

sent and other bills miqht be pald from the qeneral fund.

Page 9, Article 12. Why are Lhey elected atr the Annuaf Generaf Meetring by the membership?
i.,,lhy can'c Lhey be appoinced by che Presidentr or the ExecuLive Commiccee? For example, aL trhe
Columbus meeLj-ng, the auditors were efected from Ohio with no consideration for the job which
chey had done (or not done) or that rhere may be auditors from Minesota who could do che job.

Page 11, Article 16, e. Why are the number of votes not disclosed? This seems to be a
throwback to when we were a much smaller organization and there was a supersensitivity t.hat
someone might be embarrassed when they not only lose an
election but everyone knows what t-heir vote count was. It seems to me that 1f someone rs a
candidare for office, he/she certainly should have no problem wich everyone knowing the
resufts. Suppose there were three candidates for a position and t.he vote count was
Candidace A, 72 votes; Candidace B, 6O votes; Candidate C, 30 vores. Then suppose candjdace
A dies or becomes incapacitated or resigns. The opcions for filling the vacancy are
slmplified by lookinq at the results of the election.

Page 11, Article l-6, f. Why is this in here at all?
destroy the baflots is not included?

Whaf nrohl em i s there if a mandate to

Page 11, Art-icle 17, e. why 2 signatures? See commenrs above. Perhaps the Lwo signacures
could be required for amounts over $11,000.

Page 13, Addenda to the Constitution, A-1, c. First senLence doesn't make sense. Line 5--
should trhat be "Secretary" or "Executive Director"? If it is the latter, why not defete
'rsFcretarv for anDroval of the..." and reword it to be "shall be submitted to the Executive
Committ-ee for approval before. . "

Page 13, Addenda to the ConsLitution, A1, d: "His" should be chanqed to qenderless word

D^^a "l ? Arlrlonrl|m LO the COnStitution, A1 , f . Why ', Secretary" ? Should it be International
Headquarters?

-t1-L-LIS LJ.

Printed for Ellis ,Jones ,du> 1



Alan Upsha11, 06:58 PM t2/4/98 , constitutional review

X-From_: aupshi, --'i Dec 4 12:59:54 L998
Return-Path: < )m>

X-Originati-ng-re : t206. 64.21-9 . 1-O5)
E-r^m. I'Al^n TTnqh:l lrl a:rrnqh:l
'jO: elI-'
Cc: aupsnarrL-rrv,.
Subject: constitul,ionaf review
Date: Fri, 04 Dec 1998 1B:58:59 GMT

UCAT -E; LIIS
M:nw thanks for v-,'r ranir-l enmncnl-s and kind words.
ln roan^nco aAma nF rrnrr r a^mmanl- < T -r -^ -L^"^L- ^Llrrr hrrr camc dnurnf I1 !EDtrvttDL / yuu- Lv'LL"Lsr-Lr I a LDU LII9uVrlU auvu-

on the side of focussing at this time on whaL were important issues, and
Ia:rrina icc,'oc Iilzo:nnnrrnnina l-r:llnf ro<rrlfq rrnt il l:l-ar Knnurinof cqv rrrY qrlrlvqrrurlr:

the Welsh there would be much more contentious discussion about vote
refease than about abouL trustee distribution

.'i f h rznrrr nni nF 1 :nrl uri I I nrrf <^maf lAnyway, - agree w,*,, f ..rr- r*- --...*--rrng rn.
Point 2 should be secretary, but I will make sure
nninF ? T r,rnrd^- ;F r'.^ - __rr^__ "Lich r^rc nrrr inrnyv-]rL J r wv!-uLr rr y9u arc DuYYsstrllY a Per I sy wu PUL f rr"v
pface rahher Lhan a change in constirution. T Eried to be as general as
I enrrlri in rhis nareor:nh -n ansttr^ LL-L "^" -'.r r-'rirl rvork l-hinos orr6.r r IJq!q:JroP!! / -u slfDure LrreL yuu orru uavfu wurA L11ft1:- uu
I rnrnll d nrnnose -L--r ' tL^ -^nq!r l- rr-i n- ncno-al :nd rzo'. nrccFnr aIJrvPvDs -tiou ws rcqvs urfc uuflrL! YsrrsL qt y!sDcrrL
nnlicrr Fo thp hoard for fheir annr.---I ^^ -^ L^ ' "- wifl work withinPvlfuy qylJruvar oD LU llvw vvu
rhe constituLion. That way if the policy changes because of
circumstances rn the fulure, the consEitution does noc have to change.
Point 4 Don't know. For external auditors I do like t-he elecLion
rather than appointment mode.

Point 5 See above for vote disclosure. f have no problems with letting
people know. I am more concerned about anoLher issue which I have not
addressed whi-ch is the nomination for trustee. As you know I was not
happy with the nominacion and efecrion of MAry E-Llen this year. I woufd
Iike to see Lhe constitution sayibng Ehat the chairman of a Naujonal
cannot be elected t-rustree untif at least the year after the event. f
r^^^l l^l !^ I ^---^ueuerueu LU redve t.hat out now and bring it up in the next- review, which
wifl be in abouL 2 vears time.

POinc 5 THis ties in wich rhe secrecy, remove che secrecy and this
aut-omaticaf f y goes.

polnL 7. Policy related?

point 8. Add hy'rnnal ro the end ( I struck out one troo many words.

Point 9 OK

Poinf l0 IIsino q.^-^!---- L^*^ -^ -he rouLe of direction into the board.uof^lY DcuIeLdIy lfs!s aD L

If this is not clear we need to define secret.ary versus international-
director better.
Th^a6 nrr inlr NT^f L^--n +-^- --..^-^ al ce rreri--sDc orc .'Ly 9urL^ rsDPvrrDsD lreaLu L rvrLr orryvlrE s-ou yLe.
THrrLc fnr lraani d:fo r^riih fl-\6 nnlirinc T h:rro nn nrnhlem

uiith rznrr snendi -r-^-^-. ---^roved. It is also mrz cxnerierce fhatwfL-l yvu DIJLrrurrr:J ilLvrrsy orrsauy oIr}J!vvcu. rL rD qrDv LLLJ L^Ire!
\/^r c^n hrrrz hof 1- el f fOm the IOCa]_ Srrnersf orc rha- f Lrnrroh srrnn- i c-c and
often wlth better serwice.
Alan
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14 February 1999

FAX to Alan lJpshall a:

cs: David Witligtns
Lynn Owens-Whalen
Ellis Jones

Subject-Constitrtion ReviEw

Alan,

Valentine Greerings.

I don't have FAX ilmbers for tr{orgrn or Pritchard. Have you heard fiom rhem
making ray sending a copy to tlrera rvarthwhite?

As with the past eomments and recornrnendalions, where I rio not comment, I
concur,

I rvill comrnent on number of trustees and distibution at rha end.

ART' 5 c)As I comrneffed in the pssq lhe rddition of tre recond rante$ee se€lns
applicable only to an urnual member who is a Trustee. Your reason for qhe eddision seemc
to confirm rhis. If so" make it applieabla to an annue! member. Aleo, *1e way it now reads
aa 4s:ua! nrenber could lapse his membership for one yEAr snd continue fio be a T'nrstee

sllaYJslllroo El 8r :80 66/gT/20



tton: fl.FREO J RFEESI JR Fu: t?t! ./r4S#19

for orrt ycat. I believe lhe minute an annual mambet lapses his annual membership, trey
are no longer a Trustee,

ART 9 a) Your reason ir not rppliceble as regards "chenge secret8ry to Ex. Dir,"

ART I d) Do not concur. You have broadened inent of rny last connaent ro you
by.reqliring lhe Presidant to carvtss all board memberc. The ix, Com. alraady has
1u{orirf to acl benveen.maatings of the board. The President could convene a meatiry offie Ex, Com. and act rvithin surhorirv it has frorn the Board. My recornmendrtion was to
penrrit the President to crnvlss fie nEmbers of &e Ex, Com. in liau of calting r iioting,

ART l0 ci iv'I thirrk uryone t* 1$ for dre reeding ofrha minutes or any pertinent
pen of the minutes' why not just ray "Whan requiredn'?-Thar solvcs the probllri simply
rnd elirninates rnrndatory reading of minuros.

- ART l0 d) ii' You hnve limited {ris to. rnlmu.ntrip fees. Whct about orher receipts
lgt ,L. of hymnals or otrer booke, donations, proceeds of Nationai. cdt; to rcad
"depositing all funde received".

ART l0 d) viii-stongly disagree. What is finencial msnager1ient? Who is
responsible for muragernent of the fund, tre Eprsurer or the Endowmerrtiund Chairman ?
floy is managemenr divided, If fiere is any intantion lo change fre present ,rr*g"**nrr,
it should be done aftcr t complete sildy radrer than wifr a; abrupr amendmeit ro fte
constinrtion.

ART 1l c) ii. You are t}ing to esnblish procedures in the Constinrdon. L.ooks like
you have duplicated widr ART t0 d) ii

ART 11 c) vii and viii€ombine.

ART I t c) ix' Check capitatization hsrc and tluoughout. ??Annual meeting.

ART 13 e)The words "if any" in tre fust line leale rne wondering. you rook out
Reglonat Crymanfa Ganu but ieft "if any' in. 'What do rve mean? possibili-ry of no affiual
National Gymanfa!!! Ti{Is sHouLD l$or EVSN BE HINTED r\T, These words
should be deletad *om rhe proposed amendmsnr,

{ r-epear my suggestion dtat dre subject of a Regional Gyrnanfa Ganu should ba
removed from this congtirudon. I question tre Board's auUotiry ove? I regional. How didwe ever reseive or &ssune fii-s authority? I seriously doubt sver receiv-ing 50olc of any
rurplus tom a Regional Gymanfa Ganu.

Pry I of{ l{onfiy, Frbruuy 15, 1999 ISt;i{ lflft:SbJonel

sla,lvIs119eoo B Tr0r 886 ros$' 8T:80 86/SIle0
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Rerryire first scntence: The venue of fie rnnual lnlational Gymanfa Ganu shall be
decided by fie Board of Tnrstees, four years in advance if possible, by issuing aninltaqg to an_eligibla co.sponsor after complete investigation of the fscilities ro be used
and ofthe capabilitias of tre co-sponsoring comminee. -

ART 13 f)' Rewrite Jirst line as follows: In tre evcnt rher no suitable venue hau
been id€ntified two,-.

Witt trese two changes, we will have accomplishcd your srated inr*nt ro invite rrfter lhsn
being invired and rhe co.rporsor rehtionship Uecotnei a facr,

ART 15 a) ud b). The quonrms are still out of place. Should be in ART 13
N{eetings rnd Vmue.

ART 15 c) Ofiicers of the Associalion are elected at Boerd of Truspes meet'rngs,
clerdy identifies responsibility. subject was questioned in tha pest.

3
ART 15 e)' ffiy hare you ehurgad? ln your previous proposal you deleted ..or

Caneds" recognizing tllt murjgemant gf our investnents, umong ofier aspects of the
Endowment Fund, could rtot be hrndled in Crnada, If it is yourlnrendon io lay ftese
responsibilities on tha Trgasurer what is tre point of hrving . 

"h"ir 
in Csnsda or, for rhat

ntatter, anywhere, l'ou entire approach to the Endowment Fund needs srudy before
amending the esnsdrution. What about the qualifications of dre TreasurEr io make
decisions on investnents. I doubt that our past two tressurers could have or would have
rvanted tfiese responsibiliries. This entire subject should be the subjecr of discussion. Ir
Tuy U" that one pcrson should not have *re responsibility withour heti frorn an Invcstnent
Comrnittee.

In ART 16 c) you say dte "Assoeiation Treaswer shall bc responsible for
investing". In ART t6 g) you say "Ir{otwitrstanding rhis, rhe Chair shall at all times be

$ltySesgo.lsible for the assets of the Endsrvment Funds. i tapa"r trar tris is rror a subje-ct
ftat should be addressed out of dre blue in a rcvierv of dra Consrinrtion. If trir maneuver is
just lo salve Csnadiaa monla, ir is not rhar simple. *,fter all rve do say that the president 

,vice. President, and Secratrry csn be ftom Csnada and dris reflecrs practicality arrd
certainly goes far beyond in raeognizing dreir rnember numbers.

. ART l7 a) Second line-delete "8t1d", We have nro differcnt positions: Ex-Officio
Vice Presidents ard Honorary Presidents.

ART 17 bi Title ghould be ,'Ex-Officio Vice presidents" This ften covers ihe sraus
of those listed, Delete sentenca on co-sponsoring orgrnization. We have never extendad
Ex-olficio Vice Presideff srettls to that represenndl,e. You adequately cover their s1.nrs in
ART. 19' Probably the title should be "llonorary Presidenrs rnd Ex,Offrcio vice
Presidents" follorved widr rearrrngement of b) and c) to conforrn.

foo E sl1.'\vIS1l3 rrot cf6 r09&L 6I :80 6$,,gTld0
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ADDENDI-Ih{-AI b} Delete "if ury", See reasons rbove. I'm still concefi{ed wirh ..shall
agree" rnd bothered. with your reasoning "which implies that rhey wilt spacify dris in the
conEact." Who is '",h"y", how does fie contracr work, who prepares the contsc! who
signs it?

ADDENDUI{ Al e) I'm still confused wirh trc subject of fees. It has been my
unde-rslanding thal sccetE to the gymanfa ganu sessions is wirh rhe namE tag that can only
be obtained ttroyeh regirtation and payment of a ragistation fee. sorne*riig borhers mc,
In order to get tickets P th. burquei and the concen, orre has to obtain treri trrough rhe
registation procesu Pryl.ng a regisradon fae rvhile sdlt paying for rhe buquet and concert
fees. Yet yol proPose thet one can gEt into he gymanfa t*ith puymenr ;f Sj *ihout .
registation fea. Why ean't lhc banquet and concen aftendess,-wio pry more for rheir
tickets, get drem witrout a registration fee? This change indicates rve have two clessas of
regi*trrtion fees. tr{aybe this is a dettil that should not be in tha sonstitution since other fae
itcms rre not,

4

Now frn dre real disagrea3nsnt -NumbEr of Trustees and Distiburion. I havan,t
changad my mind and you hlven't. I have provided you wirh all my reasons for 20
hrstees and continuarion of the disribution ro Easr and Wesr. Fraqkly, other tran a
psychological aversion to being representad by sornecne in Kansas 1 wiich you have
never had to rufrer thrcuqh) you haven't given me one reason why we should slice up the
_lo-untry 

ss you p'roPola' I havs suggested another way of assuring thet your slice of dre
West (WA' oR and CA) will always be represented without ttre dLgers of *iar I see in
slicing up the boundaries" That dris has nJr been accepted by you causas me ro wonder
rvhlt relsons you may have,

do you proPose to address this problem? I don't drink we should wait until
the mid year meeting Ltfult poviding dre Trusrees wih tra rwo proposals and supporting
argurnents. This could lead to a confusing and ercended meering.

Alf

Pry I da londly, Frlruuyt5, lS l$8:t8$l

r00 E s1ltYJ5119 Tr0r ff6 zos$[ 6T:80 66/grle0



Alan Upshall , 02247 PilI 5/1,8/99 , notes for circulation

X-From_: ar ' \4^n May I7 2I:47:56 7999
Ret.urn-Path ; <aupshall-
X-OriginaLing- IP : 12O6 .253 .202 .2L9 1

From: rr al ^n llnqha I I " <aupsl - 
^om>

To: el
Subject: notes for circulation
DaLe: Tue, 18 May 7999 A2:47:22 GMT

Hi Ellrs.
Cood co see both you and Janet in N-Lagara. Hope that you had a good trip
back. Apart from a delay in Chicago because of a lightning sLorm, we had a
good run.

As for the note to qo out:

Enclosed rs a copy of the const-ituLional review that was presented to the
board of cruscees in Niagara. UnforLunatefy there was neither a quorum not
arleorral-c r imo -n d: qc-rqq l- he iqcrrcq Qr-a nninio.^q -^-F'^ ^-^ itr waSausyuq vyr-! tv--r wsrs PlsDcllLsu oflu
decided ro presenr this review to the whoe board by mail and ask for
comments back to me no later than 15Lh June. Those comments should indicate
the preferred actions on the review especially the issues of LrusLee number
and discribuLions. rt is very importanL chac we go to the meeting in
Minneapolis wich only one proposal and that we have all thoughL about the
review so that che meeting there will not be taken up by this one, very
important-, issue. You may repsond to me by fax aL 425-488-7288, mail at 7A49
NE 153rd St. Kenmore WA 98028 or email at aupshalf@hotmail.com.

This constiLutional review is coupled to the forward momentum Lhat we have
acLicvcr! rr rcqnee- ^' -L^-^r-- -L^ realtionshi6 lplyrcen 1-nq- sncicf\/ and! L ryu! u vr uf laifq rItY LlIs rts !L u vvssrr r s L v

the WNGGA. Please take the time to rewj-ew and send your comments back. The
June 13 deadline is criticaf since we have to circulaLe all members of
consritucional revjew changes at least 30 days before Lhe meetings.

I look forward Lo receiving your very important comenLs.

Alan Upshall

Ellis if you think that I should add anyEhing l-et me know. Also don't
fo-oeF fo aqk ahnrrt DSS lPnql-qcr:nl- cileq\:nd rrorrr ahilil-rr l-n nncn l-hc1 14hlgplVlYUL /qrrs I

artached to an email. Did I say I was golng to do anything else?
Thanks
alan

Get Free Emar-L ano L)O lvlore Un Ine l/leD- VlS1t il'-:L: . '.,'.. '.r'f'-,.i';rl

Printed for E1lis Jones <e ---r .edu> 1



TO:
FROM:
DATE:
SUBJECT:

MEMO
WNGGA Board of Trustees
Alan Upshall, WNGGA Vice President
May 79, 1999
Proposed Amendments

Corrected copies of Agenda Item 7.5, Constitution Review Committee, were distributed at
the Board meeting last Saturday in Niagara Falls. Those of you who were not able to be
with us are being sent that copy with this memo

Your immediate reaction--by June 15 (by Phone, e-mail, FAx, or in writing) is
requested.

NOTE: Two particular proposals need a response at this time:

Page 3, increasing the number of trustees to 20 by adding 3 at large to Western U.S. OR
dividing USA into 3 regions with representation from new regions. Please indicate your
reaction on the enclosed response sheet.

Page 13, Article 16, section c, As pointed out in the right hand column, "This change may need much
discussion and could be tabled for further review."

At the Board meeting, unfortunately there was neither a quorum nor adequate time to discuss
the issues. Some opinions were presented and it was decided to present this review to the
whole board by mail and ask for comments back as soon as possible--June L5!

Those comments should indicate the preferred actions on the review especially the issues of
trustee number and distributions. It is very important that we go to the meeting in
Minneapolis with only one proposal and that we have all thought about the review so that the
meeting there will not be taken up by this one, very important, issue.

You may respond to me by FAX at 425-488-7288; mail at 7049 NE 163rd St., Kenmore,
WA 98028; e-mail at aupshall@hotmail.com; or phone: 425-488-7288 (same as FAX).

This constitutional review is coupled to the forward momentum that we have achieved in
respect of changing the relationship between host society and the WNGGA. Please take the
time to review and send your comments back. The June 15 deadline is critical since we have
to circulate all members of constitutional review changes at least 30 days before the
meetings.

I look forward to receiving your very important comments.

tbe

Enclosure
(c:\custom\wp5 I \wngga\bounmo. 520)
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Proposdd Alignment of

Western United States
Al-aska' Arizona
Cal- i f ornia
Colorado
Hawaii
Idaho
Montana
Nevada
New Mexico
Oregon
U LdII
IrT- -L Jwasnl_ngtron
Wyoming

Central- United States
Al-abama
Arkansas
Illinois
fowa.
Kansas
Kentucky
T.arri ci:n:

Mi-nnesota
Miqciccinn'

Mi s souri
Nebraska
North Dakota
Oklahoma
South Dakota
Tennessee

Wi scons in

Eastern United States

States:

.\t' \7

l{

')\
Connecticut
Delaware
District of Cofumbia
Fl-orida
Georgia
Tndiana
Maine
Maryland
Massachusetts
Michigan
l\lAl^t H:mnchl ra

New York
New Jersey
North Carol-ina
Ohio
Pennqrr"l rrrni r
- "--'" f

Rhode Isl-and
South Caro]ina
VermonL
Virginia
West Virginia



ST. DAVIDIS SOCIEIY OF PITTSBURGE, INC.

SECRETARYPRESIDENT

John R. Owen, III' AEtY
t
l

VICE-PRESIDENT
d-.^6n frais

01
June 11, L999

TeI. \qLa) \)LL Je--

The Re" o'-^- "-'-\ard W. DavieS

7_28-L002

1+Lz) 531-6541

TREASURER

Cary D. Jones, Atty. at Law
1dg.

PUBLICITY
Gloria C. Kondrat

.232
JI- LV-J

Sincerely' ,

91"*;--rO.Y*{eJ
Gloria C. Kondrat

RECE|VE0JUN21tggg

. at Law

ATT:-Dr. A1"" UP"huU, V

tt'. Wefstt tlational Gymanfa Ganu Association' Inc

Dear Dr. Upshalt''

c.c.: Dr. Ellis J. Jones, Exec. Dir.
Encl. (1)

First of all, will you kindly accept my sincere apology for this very belated
response to the Agenda Iten 7.5, of the Constitutional Review Connlittee Board Report'
which was destributed at the W.N.G.G.A Meeting in Niagra Falls on the weekend of
May 14 - L6, '99.

As I had previously reported to Dr. Ellis Jones, I was unable to attend this
important meeting because of extensive renovation scheduled for that particular week-

end becau"" pr".rrious storm daurage to my home (which is still ongoing, unfortunately).
But hopefully, prayerfully, it will soon be finally resolved. And most recently, we

have undergone a familial nedical emergency, which resulted in putting other personal
priorities on temporary hold.

However, I do hope it is not too late at this time to submiE my response for the
proposed anendments. Enclosed is ny resPonse to these proposals.

Irm definitely looking forward to attending the National Gymanfa Ganu in Minneapolis'
Minnesota over Labor Day Weekend; and joining all Board Officers & l"lembers & Friends of
the W.N.G.G.A. for the wonderful camaraderie of this very meaningful Event!

Thank you once again for your patience in receiving this belated response to the
proposed amendments. And "Diolch Yn Fawr" for all your Personal & much-appreciated
efforts as Vice President for our very worthwhile Welsh-American Associati-on.



Constitutional Review Committee Board Member Reaction

To: Alan Upshall

'i FROM: GLo'Lu c. kfr'ut(U/)LfuXfill in name)

Date: June ll, 1999

Subject: Reactions to proposed amendments

Amendment 1, page 3, changing number of trustees and determining geographical distribution:

y Option 1. Add 3 at-large trustees to present Western US

Reaction: Favor Do Not Favor No Opinion

Comment: I personally feel if we are seeing a major increase in at-
tendance from members & friends from the Western US at our National
Events & responses from Mailings, etc. - it would seenr feasible to
change the number of trustees & determining geographical distribution.

Option 2. Divide USA into 3 regions with 9 trustees from East, 3 tmstees frorn central,
3 trustees from Western

Reaction: Favor Do Not Favor No Opinion

Comment:

Amendment 2, page 13, Change in Endowment responsibiliry

Reaction: Favor Do Not Favor No Opinion Table for further discussion L-z'

Comment: - Looking forward to further discussion at our next upcoming
*".ti"g in Minneaoplis, MN.

other Amendments--please identify page on which you have comments.



AIan Upsha11, 04239 PM 6/25/99 , Re: Constitution Amendments

Y-trr.m Frrns )m Fri 'Tun 25 11:40:2I L999
ReLL1.n- Paf n: -J*y>rrd-LI
v (-r,ornrr.ro-rD. 120G.253.202.41
From: AIan upsnall. <aupsna
To: .gov, u
Sub_.J ecu: Kc: uurrFu.eution Amendments
Date: Fri, 25 Jun L999 16:39;37 GMT

tHanks for the commenLs Jack, very useful. In respect of Ellis' e mail and
nr:nin. -n nnr iers n-csc red ro el-h bOafd
#1 Add 3 trustees at farge to represent West (of mississippi) Favor, Not in
Frrr^r nr nn nri.t on?

#2 Diwide USA into 3, 9 from east, 3 cnetraf and 3 West, I take it you are
not in favor.

hl ah:-n- i'- errlnr.lnenf -FSnOrqihrri-'- F:.'^r na- f:,-- nn n-j.^lnn FableqJgL'9]LYtlIL!vlyvraJLpLlLeII

for lurther discussion.

-t --

\From: lacK
>To: aupsharrsrrvL...*----- edu
>Qrrhiecl- pc. r--nstitution Amendments
>Date: 25 Jun 99 08:28: OO -0400

> Alan:

> Some time ago f commented to you that cucLing bhe USA inco
> rhree segmencs (vercically) was not the besc approach jn my
> op-Lnion. I repeaL ic again Loday. ConcenLraLions of
> Welsh-Americans in the Northeast and Southeast ought to be
\ qFnFriFc-r/ rF.oot: z.ed laq dr qfrna- rcoion.) because of che
> dissimilaricies in demographics, etc. Those jn che SE are
> disnronorlignal in terms Of nUmberS in the'rrefired" cafeoorv.
> Also, our "heartland" is in the NE (Pennsylvania, Ohio, etc.).

> f have -houghr abouc this macter for: years. Perhaps it is my
- l-1:cl.nrnrrn{ -- - 6^tiF;^-t cn.ioneo nr^f?> DA!AY!UUlrU OD q PUrrLrUAr JL-Lrls- IJ."-.

- 'Fho nroconi cveFom racr,l Fc in : hn:rd nvor'l v dnmin:Fod hrr

> Tetired folks The proposed sysrem may resulr in the same
> [hing. That is one reason why I woufd separate the SE from the
> NE. Do we want the WNGGA to surviwe us?

> -U,L.LIS:

> Ray Morgan
> (rU-15 -t IlnC
> Shawnee Mrssion KS 66203
> (913) 631-8809

> From: "ellls jones" <e AT internet on
> 06/24/99 O5:r2 Pr{ EDT-

> To: John R. Nesbitt/6FA/R06/cSA/cOV
> CC:

> ,qrrh-i ec1- . ConsLitution Amendments

Printed for E11is Jones



:,

Alan Upshall, 04239 pM G/25/99 , Re: Constitution Amendments

> Jack: Just a note to let you know that as of a few days ago> Alan Upshall had not received your commenLs on che proposed
> constitution amendments. rf you need another coy, let me know.> His e-mail address is aupshall@hotmaif.com
> EI IrS J.
> P.S. What is Ray Morgan,s address?

cet Free Email and Do More on The web. visit ?:tip:/lwww..iisrl .i:cm

Printed for Ellis Jones rVlLS. eCtU>



Lynn Owens-Whalen, a0225 AM 6/27/99 , constitution

X-From_: Lynn_Owens-WhalenC--r ^L-^-x 'F1o l'\- ca Sun Jun 27 L\:26:5I L999
Return-Pat.h: <Lynn_Owens-W--- .o. >u--, ca>
Date: Sun, 21 Jun L999 I0:25:2I -0fOa
Subjecu: consricucion
To: ' com
Cc: ellisc .u
From: Lynn_Owens-WhaIen@richmor y'nn Owens-Whalen)

EIlis mentionned chac you had noc received my feed back re: your
recommendac-Lons for changes in the conscitucion. Sorry abol,t that. -I

thought that I had.
So, here goes.
naoF I - n-efer 1'he qccond onrio. { re dirridrno 1.he US incO 3 SeCtions
) but could certainly live r,rlth the alternative. Rationafe - with the
amount ot populalion in rhe US, and wich our prioriLy of increasing
membership within the WNCCA, ic is important to have crusLee
represenracion in aIL parrs of che US. I Lhink that havjng 3 trustees in
,L *rr -"-{,..ocf r.,nrrri hat^ -o do this.Llrc td>L, [tf u qlLu wg>L wvuru ]rcrI, L

n:oe '? I rl^i nk tl^at- rhr s dnos rengilg further discussion. I would
recommend posLponment rarher than Labfing Lhe recommendation. -Lf you
table, the recommendation is gone. If you postpone wi-th a recommended end
date to return to t.he board, then you have time to accumulate areas of
concern and foffow up with research.
c. .^n nhrlocs frnm ','Lal- - -]^o'-oLF:- fLe -id rzear hoa-d .-oafj'.o at
lo^<] T h-na r-l-

n- rl'.l-Ll-^ -,, ts.rr:J ,Liy -erm as union President Lhj-s next week and on July 2 start
another 'job'. IL has been quice a ride. WrIl call you afcer Lhe 30Lh
and we can hawe a chat -

Cheers l

Lynn

Printed for E1lis Jones . edu> 1



Alan Upsha11, 10:l-9 AM 7/5/99 -, Re: constitution review

To: Alan Upshall <-'.-^L-l
From: Ellis Jones

:om>
du>

Subject: Re: constitution review
Cc:
Bcc:

Alan: Thanks for the note. When I get it, I,ll put
Annual General Meeting formaL. Might save some t_ime

,8,1-LfS L].
P.S. f'm pleased with the number of responses of the

it. into format
when we are in

Board members I

for Board and possibly
Minneapolis.

At 03:14 AM 7/4/99
>We have the tally
>trustees.

>They are:

>Option 1: Add 3 trustees at large to represent tr,lest.ern US

>For 9, Against 2 Abstentions 4

>Option 2; Divide USA into 3 regions etc:

>For 4, Against 6, Abstentions 5

>CHAnge in endowment responsibility

>For 3, Against 1 Tabfe 9 Abstentions 2

>r shafl amend the constitution accordingly and present changes for approval_>in Minneapolis. Ellls, r should have j-t to you by the ena ot next w!Lk. we>need to have on the agenda the discussion about the change in endowmenc>responsibrlity.
>alan

GMT, you wrote:
of votes for Lhe options circufated to teh board of

Free Email and Do More On The Web. Visit ht-p,77rrrr;sn.com

Printed for El1is ,.Jones <eI1is@ 1



THE WELSH NATIONAL GYMANFA GANU
ASSOCIATION, INC.

(Founded in 1929)

CONSTITUTION
(As Amended Through September, 1999)

"Deuwch, Canwn I'r Arglwydd"
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The WNGGA Constitution

ARTICLE 1 NAME
The name of the Association shall be The Welsh National Gymanfa Ganu Association, Inc.
(hereinafter referred to as "The Association").

ARTICLE 2 PURPOSE
To preserve, develop and promote our Welsh religious and cultural heritage, including but not

limited to the Gymanfa Ganu, and our religious and cultural traditions, and to do all things
necessary and proper to accomplish and enhance the same.

ARTICLE 3 MEMBERSHIP

Any person with Welsh lineage or any person or organization in full sympathy rvith
the stated purpose of the Association shall be eligible for membership.

The individual annual, life, and organizational dues of the Association shall be
proposed by the Board of Trustees and ratified by the general membership of the

organization present and voting at the Annual Meeting. On payment of dues each
member shall receive a card indicating Life or Annual membership.

ARTICLE 4 GOVERNING BODY

The governing body of the Association shall be a Board of Trustees, which will direct
the general business activities. This Board of Trustees shall be subf ect to direction by
the Association members at an annual meetins.

The Board of Trustees shall be comprised of twenty persons elected as set forth in
ARTICLE 6 and the President, Vice President, Secretary, Treasurer, Immediate Past
President and the Chair of the Endowment Fund. All board members shall have equal
voting rights, except the President who has a casting vote in the event of a tie. The
President shall chair the Board of Trustees.

ARTICLE 5 NOMINATING COMMITTEE

The Nominating Committee shall consist of the three most recent and available of the
Association past Presidents. The chairperson of the Nominating Committee shall be the
immediate past President. The Nominating Committee, acting at the direction of the Board,
shall prepare a slate of nominees for election to vacancies on the Board of Trustees and shall
also nominate persons for positions as officers of the Association.

ARTICLE 6 ELECTION AND ELIGIBILITY OF TRUSTEES

Trustees shall be elected by the members of the Association at an Annual Meeting for
a three-year term. A trustee completing two consecutive three-year terms shall not be
eligible for re-election for the following two years.

In the event of the resignation or death of a trustee, an election to fill the vacancy for
the balance of the unexpired term shall be held at the following Annual Meeting.

Only persons who have been members of the Association for at least the three years
preceding their nomination shall be eligible for election to the Board of Trustees.
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d) All nominees for the position of trustee must either be present at the election or have
indicated in writing to the Chairperson of the Nominating Committee a willingness to
serve. Without such, nominations may not be presented at the Annual Meeting.

e) Six trustees shall be residents of the Western United States west of the Mississippi
river. Nine trustees shall be residents of the Eastern United States east of the
Mississippi river. Five trustees shall be residents of Canada.
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7 ARTICLE 7 ELECTION AND ELIGIBILITY OF OFFICERS

a) The Board of Trustees shall elect a President, Vice President, Secretary, and

Treasurer, who shall be known as the officers of the Association. Only persons who
have been members of the Association for at least the preceding three years shall be

eligible for election as an officer but it is not required that they be serving on the

Board of Trustees at the time of their nomination and election to office.

b) No nomination for an officer of the Association shall be made without having obtained
the consent of the nominee for that office.

c) The President, Vice President, and Secretary shall be residents of either the United
States or Canada.

d) For practical considerations such as financial and bonding requirements, the Treasurer
and Executive Director shall be residents of the United States.

e) The President shall serve one term of two years duration. A President shall not be
eligible for a second term or for election as any officer of the society for at least two
years following the end of the term as President.

f) The terms of service for the Vice President, Secretary, and Treasurer shall be for two
years and they may be re-elected to their respective offices or elected to other offices
following the completion of this term.

g) If elected an officer of the Association, a trustee shall relinquish the trusteeship, and
the vacancy shall be filled at the following Annual Meeting as provided in ARTICLE
6 b).

h) No one shall hold two offices at the same time except that in the event of the
resignation or death of an officer or an inability to serve, the duties may be
temporarily performed by another officer until a successor is elected by the Board of
Trustees to complete the unexpired term.
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32 ARTICLE 8 ASSISTANTS

a) The Board of Trustees may elect from the membership of the Association any
assistants it deems necessary. The term of office of such an assistant shall be two
years with eligibility for re-election.

b) An elected assistant shall perform such duties as may be assigned by the Board of
Trustees. However, such duties shall in no manner conflict with the power or duties
of any trustee or officer, or the Chairperson of the Endowment Fund.
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c)

ARTICLE 9

ARTICLE 10

3

An elected assistant may attend meetings of the Board of Trustees but, unless an

elected trustee, shall not be permitted to vote.

EXECUTIVE COMMITTEE

The Executive Committee shall be comprised of the President, Vice President,

Secretary, Treasurer, and one Member-at-Large elected by and from the Board of
Trustees. The term of office of the Member-at-Large shall be two years. The elected

Member-at-Large shall not be eligible for re-election as Member-at-Large of the

Executive Committee until two years have passed after completion of a previous term

in this capacity.

The Executive Committee shall meet as deemed necessary by the officers and, at their

direction, may invite other members of the Board of Trustees, the Executive Director,
and/or Assistants or committee chairs to meet with them.

The Executive Committee shall have the authority prescribed by the Constitution and

as may be further set out by the Board of Trustees.

The Executive Committee shall be responsible for carrying out the business of the

Association and exercising a general supervision of the affairs of the Association
between meetings of the Board of Trustees subject, however, to the control of the

Board of Trustees. Minutes shall be taken of all Executive Committee meetin,qs and

shall be mailed to the trustees within 30 days following the meeting date. In tlte event

that decisions need to be made between formal meetings, the President has the

authority to canvass all Executive Committee members and approve a course of action

following majority agreement. This decision shall be circulated to the board mernbers

within 10 days.

DUTIES OF OFFICERS

President. The President shall preside at all business meetings of the Association and

shall appoint any committee deemed necessary for the furtherance of the purpose of
the Association with the exception of the Nominating Committee. The President shall

be an ex-officio member of any such committee, with the exception of the Nominating
Committee, but shall not be permitted to vote at meetings of such committees. The
President shall perform all other duties incumbent upon the office as President or that

may be reasonably required by the Executive Committee or the Board of Trustees.

Vice President. In the absence of the President, the Vice President shall preside at

business meetings of the Association. The Vice President shall perform any other
duties that may reasonably be required by the President, the Executive Committee, or
the Board of Trustees.

Secretary. The Secretary shall

1) record the minutes of the Annual Meetings, the meetings of the Board of
Trustees, and the Executive Committee meetings;

2) mail copies of all minutes to all members of the Board of Trustees within 30

days after the meetings;

4

5

6
7

8

9

10

11

12

TJ

I4

15

L6

17

18

I9
20
2l
.2

1/1

25
26
27
28

29
30

31

32
JJ
3+

35

36

38

19

40

a)

b)

c)

d)

a)

b)

c)



I
2
J

AT

5

1

8

3) present, and when required, read the minutes of previous meetings at the

Annual Meeting and at meetings of the Board of Trustees and Executive
Committee; and

4) perform all other duties incumbent upon the office or that may reasonably be

required by the President, the Executive Committee, or the Board of Trustees.

d) Treasurer. The Treasurer shall

1) deposit funds in the name of the Welsh National Gymanfa Ganu Association
Inc. in a bank or trust company;

9 2) work closely with the Executive Director in ensuring the depositing of
10 revenues received in the International Headquarters;

13 4) keep an accurate record of all receipts and disbursements and shall be the

14 custodian of books and records pertaining to the office;
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3) make all necessary disbursements by check signed by two persons so

authorized by the Board of Trustees;

5) submit the books and Annual Financial Statement for audit before the Annual
Meeting of the Association;

6) present the annual financial statement at the Annual Meeting; and

7) perform all other duties incumbent upon the office or that may be reasonably
required by the President, the Executive Committee, or the Board of Trustees.

20 ARTICLE 11 EXECUTIVE DIRECTOR

2I a) The Board of Trustees shall elect an Executive Director whose term will be for three
22 years at a time and will be renewable at the discretion of the Board of Trustees.

23 b) The Executive Director cannot be an elected member of the Board of Trustees but
24 shall be an ex officio member of the Board of Trustees and all committees of the
25 Association (except the Nominating Comrnittee) without vote.

26 c) The Executive Director shall be responsible for the operation of the International
27 Headquarters. The Executive Director will

28 1) in conjunction with the Association Treasurer, ensure that an operational
29 budget for the upcoming year is presented at the Annual Meeting of the Board
30 of Trustees:

31 2) inform the Treasurer of bank deposits made in respect of membership dues;

3) maintain an accurate record of the membership and issue membership cards as

necessary;

4) be the custodian of all books, records, and property of the Association
pertaining to the office;
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5) ensure that all members of the Board of Trustees have a list of communication

addresses of each trustee;

6) be responsible for the general correspondence of the Association;

7) arrange for the preparation of sufficient copies of the minutes of the Annual

Meeting for distribution to the members present at the next Annual Meeting of
the Association;

8) prepare ballot papers for use at the Annual Meeting; and

9) perform all other duties that may reasonably be required by the President or

the Executive Committee or the Board of Trustees.

d) Compensation, if any, to the Executive Director shall be determined by the Board of
Trustees.

12 ARTICLE 12 AUDITORS

13 a) Two auditors for the ensuing year shall be elected at each Annual Meeting of the

14 Association. In the inability of one or both of them to act at the time the audit is to

15 take place, the President shall appoint a substitute or substitute.

16 b) The fiscal year of the Association shall end on June 30.

17 ARTICLE 13 MEETINGS AND VENUE

18 a) The Board of Trustees shall meet at least twice a year as close as possible before and

19 as close as possible after the Association's Annual Meeting, the time and place to be

20 designated by the Executive Committee. The Executive Director shall advise the

2l Trustees of the time and place of such meetings.

22 b) The Annual Meeting of the Association shall be held on the same weekend and at the

23 same place as the Annual Gymanfa Ganu, normally on Saturday at 9 a.m. Any
24 change must be approved by the Board and communicated to the members at least 30

25 days in advance. Forty members of the Association shall constitute a quorum at the

26 Annual Meeting.

27 c) Special meetings of the Board of Trustees may be called by the President or by a

28 majority of the members of the Board of Trustees. Notice of such meetings shall be

29 mailed 30 days in advance and shall state the purpose of the meeting. A majority of
30 the members of the Board of Trustees shall constitute a quorum for its meetings.

31 d) Should it be necessary to canvass the views of the trustees and/or take a vote on any

32 matter between meetings of the Board, this shall be done by the President or the

33 Executive Director either by first class mail, electronic mail, or facsimile

34 correspondence. Information of a confidential and sensitive nature, including financial

35 information, is not to be transmitted by electronic mail.

16 e) The venue of the annual National Gymanfa Ganu shall be decided by the Board of
37 Trustees four years in advance, if possible, frorn the invitations extended to or
38 received from eligible co-sponsors and after complete investigation of the facilities to

39 be used and of the capabilities of the co-sponsoring committee. The President shall
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appoint one member from the Executive Committee and one from the Board of
Trustees to make this evaluation.

D In the event that no suitable venue has been identified two years ahead, the Board of
Trustees will invite a co-sponsor in a city of their choice or shall themselves form a

Sponsoring Committee for that particular year.

g) The annual Gymanfa Ganu shall be held on Labor Day weekend or at such other time
as the Board of Trustees shall deem suitable. A Worship Service shall be held on the
Sunday Morning and a Gymanfa Ganu on the Sunday Afternoon and Sunday Evening.
Any change in this format requires the approval of the Board of Trustees.

10 ARTICLE 14 ELIGIBILITY TO VOTE
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a) Voting by proxy shall not be permitted at any business meeting of the Association.

b) Any individual member in good standing at the end of the preceding fiscal year shall
be eligible to vote in person at the Annual Meeting or any General Meeting of the
Association. Any Organization Member in good standing at the end of the preceding
fiscal year shall be entitled to one voting delegate at the Annual Meeting or any
General Meeting of the Association. Such delegate shall be in possession of written
authorization from the Organization to vote on behalf of that Organization at that
particular meeting.

c) The President shall appoint a three-person Credentials Committee to check the
membership status of all persons entering the Annual Meeting. Each individual
member and each delegate for an Organization Member shall be handed a ballot form
for use at the meeting, such ballot form to be handed back to the Credentials
Committee if the member or delegate wishes to leave the meeting before completion
of the election.

a) The Board of Trustees of the Association shall elect a Chairperson of the Endowment
Fund who shall be a resident of the United States or Canada. The term of office shall
be for two years and the incumbent shall be eligible for re-election.

19
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25 ARTICLE 15 VOTING

a) At the Annual Meeting, voting for the election of Trustees shall be by secret ballot on
ballot papers prepared by the Executive Director. Where there is only one nominee
for the position, the vote may be taken by a show of hands. Officers of the
Association are elected at Board of Trustees meetings by the same procedures.

b) The President shall appoint three persons to count the votes. A simple majority vote
shall be decisive. In the event of a tie, the President shall have a casting vote.

c) The results of the secret ballots shall be announced by the President. The number of
votes received bv each nominee will not be disclosed.
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34 d) Following an election the President shall instruct that the ballot papers be destroyed.

35 ARTICLE 16 ENDOWMENT FUND
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c)

All monies received for the Endowment Fund shall be deposited in the name of The
Welsh National Gymanfa Ganu Association, Inc. Endowment Fund in a bank or
trust company and shall constitute the principal of the Fund.

The Chairperson shall

1) issue a receipt for each donation such donation being tax exempt under the

Internal Revenue Code of the United States;

2) keep an accurate record of the contributors and contributions and receipts and
disbursements;

be the custodian of all books and records pertaining to the position;

submit all records and annual financial statement, including securities and

investments, for audit before the Annual Meeting of the Association;

present the financial statement of the Endowment Fund at the Annual Meeting;

be responsible for the investing in trustee securities of any monies deemed to
be surplus in the bank or trust company account and shall be responsible for
the safekeeping of all securities purchased with the monies of the Endowment
Fund and for the receiving of all interest or dividends payable thereon; and

be resnonsible for the oromotion of the Fund.

Income derived from the principal of the Endowment Fund may be used to further the
purpose of the Association, subject to the approval of the Board of Trustees. Any
such disbursement shall be made by check signed by two persons so authorized by the
Board of Trustees.

The principal of the Fund shall not be subject to disbursement except in the event of
the dissolution of the Association in which case the Fund shall be deemed to be part
of the general funds of the Association and shall be disbursed in accordance with
ARTICLE 20.

The Chairperson may, subject to the approval of the Board of Trustees, delegate any
or all official duties. Notwithstanding this, the Chairperson shall at all times be fully
responsible for the assets of the endowment funds.

HONORARY AND EX-OFFICIO OFFICERS

The Board of Trustees has the authority to appoint Honorary Presidents who will
serve for a period of one year. Also they can appoint ex-officio Vice Presidents to
the Board in recognition of services in other Welsh organizations. Such persons are
able to attend board meetings and express opinions but are not permitted to vote at
meetings unless also an elected trustee.

The following have been so appointed:

Ex Officio Vice Presidents:

The President of the National Welsh American Foundation

3)

4)

5)

6)

7)

d)

e)

D

ARTICLE 17

b)
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ARTICLE 18

ARTICLE 19

The President of Cymru A'r BYd.

The President of the Women's Welsh Clubs of America

ATTENDANCE OF OTHERS AT REPRESENTATIVES MEETINGS

The President or Vice President of Welsh Associated Youth ("WAY") may attend

meetings of the Board of Trustees and shall be permitted to vote at such meetings.

A representative from a co-sponsoring organization may attend meetings of the Board

of Trustees for two years prior to the year of their co-sponsorship but shall not be

permitted to vote at such meetings unless serving as an elected trustee.

The President may invite the chairperson of any committee of the Association to

attend meetings of the Board of Trustees but such chairperson shall not be permitted

to vote unless serving as an elected Trustee.

AMENDMENTS

The constitution may be amended by a 213 vote of the members present and voting at

an Annual Meeting of the Association. The amendment shall take effect immediately.

Any proposed amendments to the Constitution shall be submitted in writing to the

Executive Director at least 30 days prior to an Annual Meeting. The Executive

Director shall immediately mail a copy of such proposed amendments to the members

of the Board of Trustees.
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a)

b)

c)
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b)

ARTICLE 20 DISSOLUTION

In the event the Association shall be dissolved, it shall be the duty of the Board of Trustees to

distribute any assets on hand to such Charitable Organization or Organizations in the United

States and/or Canada which qualify for exemptions as Charitable Organizations under the

existing rules and regulations of the Internal Revenue Code in the United States and/or the

Income Tax Act of Canada.

1.

ADDENDUM TO THE CONSTITUTION

ARRANGEMENTS FOR CO.SPONSORING ORGANIZATIONS

Any organization or individual whose membership is in good stead shall be eligible to co-

sponsor an annual National Gymanfa Ganu.

The co-sponsoring organization of a National Gymanfa Ganu, shall agree to be governed by
the Constitution of the Association and shall maintain the dignity and traditions of the

Association for the duration of the annual National Gymanfa Ganu.

Hymns for the two Gymanfa Ganu sessions shall be selected from the official hymnal of the

Association. A copy of the program, including proposed special music for the Gymanfa

sessions, shall be submitted to the Executive Director for approval of the Executive
Committee before it is printed. All music on the Sunday of the Gymanfa Ganu shall be

appropriate for a Service of Worship.

2.
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I 4. The President of the WNGGA or a designated representative shall open the Sunday Afternoon
2 and Sunday Evening sessions of the Gymanfa Ganu.

5. A fee may be charged for entry into the Gymanfa Ganu, the amount to be approved by the
Executive Committee of the Association.

The co-sponsoring organization shall submit an audited financial statement to the Association
within three months of a National Gymanfa Ganu. Fifty per cent of any surplus funds
accrued from a National Gymanfa Ganu shall be disbursed to the Association.

3
AT

56.
6



a(zllq ?

Alf, my first pass suggestions: I wanted you to have these now as I am out of town quite
a bit over the next 6 weeks. I will continue to read and if I have more suggestions I will
let you know.

Alan Upshall: Review of Constitution of WNGGA

Article 1: No change
Article II: no change
Article III: No change
Article IV: This article should not be in the constitution. It more correctly should be
in a signed agreement between the Association and the sponsoring organization. Iva is
appropriate, but the problem is that it sticks out in the sequence without any explanatory
relevance. Article II defines all Welsh cultural purposes and yet we are now specifically
focussing on a Gymanfa. IIa is relevant but I believe the article should be later in the
constitution. Focus on the structure of the WNGGA first.
Article V. Similarly to the above, the relevant parts of this should come in later in the
constitution, within an article specifically related to the mounting of a Gymanfa Ganu. Is
it a bit dated now to be responsible for regional Gymafaoedd Ganu. We in the Northwest
run our own regional. I would prefer to omit the WNGGA from organizing regionals.
Article VIb. There is a conflict between this and article XVIIIb, in respect of voting of
the president. In VIb it states that everyone on the board has equal votes. In XVIII it
says this but also gives the president a casting vote if he has not aleady voted, which of
course under VIb he should have done. I would change VIb to read that the president has
a casting vote in the event of a tie and change XVIIIb accordingly to match. In essence
either give him a vote equal to the rest of the board or give him the casting vote.
Article VII: No change
Article VIIIe: We should change the geography. 3 members from the Western states of
WA, OR, CA, AZ, UT, NM, Id, CO and WYO Mont, AL and HAwaii. 3 from NDAK,
SDAK, Neb, Kan, OK, TX, LOU, ARK, Miss,Ill,Iowa, Minn, Wis, Tenn, Miss, Ken,
ALA. 6 from the rest on the east coast.
Article IX c and d. This should read that all officers must be resident of the US or
Canada.
Article XIIc: Executive director. This paragraph should simply state that the executive
director duties are those defined by the board and laid out in a specific written job
description reviewed annually by the board. The specific job description should be
outside of the constitution, otherwise we have to keep changing it.

Article XIIIc: We should change this to "the secretary shall read specific sections of
minutes at the Annual meeting.....when asked to do so by the president." Under normal
circumstances, there should be a proposal that the minutes of the previous meeting be
accepted without verbal presentation.
Article XVc: by first class mail, facsimile or electronic mail, where appropriate.
Article XVd and e, invert these two. (Additionally, this should be stated in the signed
agreement between the WNGGA and the sponsoring society.)
Article XVIIId: Is it necessary to have a motion for this?. Why not say that the secretary
shall ensure that all voting slips are destroyed by one of the tellers
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Notes for Constitutional chanqes:

1. I have deleted some articles and hence the article numbers have changed

2. Old Articles 4 and 5. I think that these are out of position. The constitution
should concentrate on WNGGA before other issues. I have placed article 4 as an
addendum to the constitution, since it really is separate and details how we
interact with the co-sponsoring organization and article 5 into article 13 since it
relates to meetinss

3. New Article 4 a. Reworded for clarity
B. seventeen changed to 20 as an increase in the number is proposed.
Also changed to clarifi'the voting position of the President. This
proposed change gives the Pres a vote only in the event of a tie.

4. New Article 5. Clarified for wording.

5. New article 6, c and d clarified for wording. Included a proposal for removal of
trustee from board

In e) there is proposed a major change in trustee distribution. Alf has done much
research into numerical equivalence of trustees to members across all states. I
believe that Alf and I agree that if we can get close to equivalence on a regional
basis we should be satisfied. Alf and I have corresponded a lot over his issue and
I have included in these proposals a change in geographical description for
trustees and have divided the country into 3 sections. I understand that this may
not be the way to go, but as chairman I propose this as an alternative to just
increasing the number of West trustees by 3. This is wide open for discussion. I
include Alf s analyses also.

6. New Article 7 d) I have explained the reason for the proposed change in country
of origin of the treasurer

e) and f) Changed for clarity

7. New Article 9a, changed for clarity.

8. New article 10. I have padded the list of duties of the Exec Director mainly to
include responsibility for operational budget, to give him the ability to deposit
money in the bank. I have also changed the structure of the paragraph, to make it
easier and more economical in words.

I have subsumed old d) into c)

9. New article 1 1. I have clarified b). Also I have reorganised c) to match the style
of that for duties of exec director. I have proposed changes in the reading of
minutes. I have reorganised d) in the same style.



10.

11.

12.

New article l3 c. I have included the proposal that we use e mail or fax as
altematives, with security provisos. e) has been clarified

New article 14b) has the change in date of fiscal year.

New article 15. The order of the paragraphs has been changed to help the text.

13 New article 16d) clarifies role of president and makes it compatible with his vote
used only in event of tie. In f) I propose removing the requirement for a motion
from the floor to destroy ballots.

New article 17a. Removal of Canada from possible chair occupancy. I would
like comment on this, because I think this might alienate more those North of the
border. It is a burden on our treasurer but I would like to see the monies side of
the Endowment handled buy our treasurer and then the administration can be
handled by anyone. I have changed the structure of 17d) to be like the other
responsibility lists.

New article 18 This section has been changed primarily for clarity. I have listed
those who are ex officio, rather than giving each a separate article.

Old article 24, Quorum. I have subsumed this into new article 16 where it fits.

All other changes are made for clarity and ease of understanding ( at least to me).

t4
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Fax to Alf Reese at7l7-386-2883

From Alan Upshall at 425-488-7288

7 April1999

Dear Alf, Happy Easter ( belated) but I'm still busy.. Anyway finally found time to go
through your comments and thanks for the corrections. One or two mistakes always
creep through.

To go through your letter in order

Article 6 c. Clearly I am not enabling my thoughts into words, so I will remove the
second sentence for now and rethink it over time. This is not critical.

Article 9a. Agreed

Article 9d. I see the problem If we change board to Ex com then the change is valid. I
will also change the reason to go for the original meaning.

Article 10c iv. What I am trying to do is to circumvent the reading of the whole minutes
and also to make any request for a reading of sections of the minutes to go through the
chair, (who may not allow the request).

Article 1Odii Change 'membership fees' to 'revenues' will solve the problem.

Article 10dviii. Come back to this under article 16

Article 1 l cii This, I think, is reciprocal to the treasurer duties rather than a duplication.

I actually believe that procedures have to emerge from these functions and one of the
aims is for the board to make sure that these procedures are in place by requesting the
responsible people to create them.

Article 11 c vii and viii. One of my mistakes, thanks

Article 11c ix will do.

Article 13 e Agree , a carry over error. As I said right at the beginning, I cannot see a role
for the WNGGA in controlling regionals. Your rewrite of the first sentence is good. And
for 13f.

Article 15 a and b Will move.

Article 15c I will insert "of trustee"

Article 16. The issue of endowment and control of funds. In the 1994 rcwrrte, the chair
of the endowment committee had fulIresponsibility including financial and investments.
If we do not change that, we have a contradiction within the new constitution . The
message from Columbus, and hence the changes in the constitution, was that for bonding
and financial requirements the treasurer had to come from the US (article 7d). tt follows
therefore that for the same reasons the control of the endowment funds has to come into
the US. The problem (as I pointed out in my Feb letter, with reference to a possible slight
to the Canadians) is that we should not exclude a Canadian from chairing the endowment
committee and Myfanwy has done a great job. The only way out is to bring the financial
side of the endowment fund over into treasurer functions and then anyone is able to
administer the fund, including the collection and awarding of money, and then to work



closely with the treasurer with disbursements and deposits as with exec dir). I had a
worry about the treasurer point of view to this, which is why I sent it to David
specifically saying that there were issues which affected him. David has not responded,
so I am assuming that he is OK. (I also realize that that may not be valid assumption but
we have to move forward). Howard has responded and has raised no issue.

To overcome the intemal contradiction I think we have to split the functions.

Article 17a done

Article 17b done

Addendum Alb 'If any' deleted. The issue is what will happen if they do not agree?
Presumably we will not agree to co sponsor with them and therefore go elsewhere. As
we are moving forward into the co-sponsorship role, I am looking ahead and making the
assumption that the cosponsors will have a more binding agreement on the respective
functions and financial responsibilities. If I were to run an event under a co-sponsorship
agreement I would want in writing exactly what the cosponsors will do, hence a contract
which will have to be signed by both parties.

Addendum A1 e. I think that this is straight forward. I have not proposed that someone
can get into the Gymanfa for $5. The proposal is that the ex com decides an appropriate
fee for entry. Columbus and Milwaukee were charging the registration fee which is
appropriate and I would expect that to happen every time. I think this concept needs to be
in the constitution. In Bellevue we were stopped from charging a fee to enter the
Gymanfa.

Last paragraph. I actually do not see this as a question of acceptance of arguments. As I
said in the accompanying letter last time, I see two viable alternatives which I believe the
board should consider. I reiterate that I see a case for my opinion in that in a membership
drive, having trustees closer to the centers of recruitment is an advantage. I have no other
reasons than this, and for all to discuss the issue.

My intention was to present both cases (which are founded on the same data) for a
recommendation to go forward to the main meeting in Minneapolis. We can go two
ways. Either we do that, or if you wish I will present only your case for increasing the
membership up to 20 people, the extra members coming from west of the Mississippi. I
do not want a protracted meeting either. It is interesting that no one has commented on
either alternative.

I wish to get this to Ellis by the weekend so he can circulate to the board. Please let me
know what you want to do.

Regards
alan


