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Gloria Kondrat; Catherine Lloyd; Gerri Baker Parry; Executive Director Ellis

Jones (ex officio)

DATE:

SUBJECT: Progress RePort

Background. A "foundation stone" for any organization is membership. Besides the obvious

i*p-tu*. of dues to the financial plans of the organization, membership demonstrates a commitment

on the part of the person to the goals and plans of the organization. It is customary that persons who

ar. coniidering membership in an orgatization have options usually identified as annual or life

depending upon the person's short or long term commitment.

Since its founding, the Welsh National Gymanfa Ganu Association has offered not only individual

annual and individual life memberships but also organization life memberships. This long term

provision has been an important part of the WNGGA Constitution (Quote from Constitution)

Headquarters Data Base. When membership dues are received at the WNGGA headquarters, a record

ii ...it.O for each person including their classification of Annual or Life. These records are

constantly updated with changes in address, notification of death, requests for removal, and, in the

case of annual membership, the designation of Non Renewal if it occurs.

In response to the payments, the Headquarters staff sends a personal letter to the individual enclosing

their ippropriate membership card and other brochures and notices from the office. A major point

made in the letter is that "as a result of the dues payment, the person's name and address are entered

into the main membership computer data base."

Organization Membership. Based on headquarters records as of March 5, 98 organizations had paid

ttre one-time organization membership dues and been entered into the main organization membership

computer data base. The data base information includes the Welsh and/or English name of the

organization and the name and address of the official contact person for the organization. Within

recent years those organization members have been identified as a group called WNGGA Associated

Welsh Organizations (AWOs).

When mailings are sent from WNGGA Headquarters, in addition to copies for individual annual and

individual life members, copies are also sent to the official contact person for otganizations even if
they are personally not an individual annual or individual life member of WNGGA'

Several years ago, the AMOs were invited to send representatives to the Round Table Breakfast on

Friday morning of the National Gymanfa Ganu. At the breakfast those in attendance shared with the

others information about what special events and activities they had been doing as an organization.

Starting with the 2002 Harcisburg National, the meeting will be identified as an "AWO Summit

Meeting" where representatives can meet and share information and to hear presentations on a variety

of topics from the WNGGA president, other members of the Board of Trustees, and/or other

speakers.

Current Recruitment Procedures. Because of the importance of membership, recruitment is an on-

going process which needs to involve not only the Headquarters staff but also members and officers

of the Board of Trustees and other members of the organization at large. Here are some of the ways

in which recruitment is being done at the present time:
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]. FACTS ABOUT THE WNGGA. This brochure succinctly summarizes the importance of
membership and the procedures to become a members. Copies are sent with letters to non-

members and are available for distribution at meetings of groups throughout the year.

Other brochures from Headquarters. Those printed and distributed by the Headquarters staff
include PUBLICATIONS/RECORDINGS PRICE LIST and WHAT IS THE GYMANFA
GANU? On the back page of each of those brochures is information on how to become a

WNGGA member.

Phonetic Hymnal. On page 4 an explanation is given about WNGGA and how one can

become a member.

Ads in Y DRYCH and NINNAU. Each month an ad is published in each issue listing costs

of become a member.

HWYL. Information is included each quarter which stresses the availability of membership.

Nominations of persons to membership. In the fall of 2001, each member of WNGGA was

sent a blank form inviting names and addresses of non-members. When those lists were

received, a personal letter was sent to each nominee along with a copy of the FACTS
brochure. As a result of this effort, a number of persons have joined WNGGA.

Contacts of Non-Members in the National Gymanfa Ganu Registration data base. The

registration form for each National Gymanfa Ganu includes an item "Are you a member of
the WNGGA? Yes No" Following the conclusion of the National, those persons who have

responded with "no" to the question are sent a personalized letter hoping they enjoyed the

National and inviting them to join WNGGA to become a part of the membership data base

and to receive information regularly from WNGGA Headquarters.

Marketplace at National Gymanfa Ganu. At each of the recent Nationals, a special table has

been set up for WNGGA with a headquarters staff person and members of the Board of
Trustees on hand to not only show copies of hymnals, folk song books, and recordings but
also copies of the FACTS brochure with an invitation to non-members to join "on the spot."

Personal contacts by trustees and other members. From time to time the headquarters staff
receives a request to send information to a specific non-member who has inquired about
membership. This is always done.

Identification of Life members on the official name tag at the National Gymanfa Ganu.

Currently a small red dragon on the name tag indicates that the person is a life member.

Those without a red dragon are either non-members or only individual annual members.

Recruitment Recommendations. Because of the importance of membership to the overall strength of
WNGGA, it is extremely important that recruitment be an on-going activity. Here are

recommendations of the Membership Recruitment Committee:

1. Request Headquarters staff to review the current FACTS brochure to increase its appeal.

2. Consider publishing a brochure devoted just to membership with a clear description of
benefits and "perks"

3. Continue to have a WNGGA table in the National Gymanfa Ganu marketplace with strong

emphasis on the value of membership in the organization.
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Continue to have membershio recruitment ads in Ninnau and Y Drvch but modifv them to be
more appealing.

Modify the present dues structure ($10 for individual annual; $150 or $100 for Life) to
include a "family membership of perhaps $15 to take effect immediately following the2002
Harrisburg National Gymanfa Ganu.

Ask Headquarters to include as a part of the address used for any membership mailing a

notation as to the type of membership with expiration date on individual annual memberships.

Establish "WNGGA Geographic Districts" with one or two trustees or other members asked
to help prepare a special mailing to members and or non-members inviting them to join
WNGGA.

Establish membership goals for regions and districts--for example "double or more by 2004."

Continue the appointment of a Board of Trustees membership Recruitment committee to
oversee the entire process, assist the headquarters staff whenever possible, offer other
suggestions on how to reach out to the entire North American Welsh Community.

Provide incentives on special occasions such as "free annual membership" at meetings of
AWOs.

Request each AWO to help implement the membership recruitment plans of WNGGA.

Explore ways of contacting Celtic Fairs or celebrations to distribute membership information
for WNGGA through participation in talent programs and/or having a special booth or table
in their marketplace.

(c : \custom\wp5 1 \wngga\bot\membrept. 02)
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Dear Lynn,

. Finally, at last, I have what I needed to write to you on the subject of WNGGA

membership. i had to wait until I received a ZIP code listing of our membership' Wrong

list,I will mail the ZIP code listing as soon as I get it'

Before going any further, I want to emphasize that what I have to say on

membership is in tli'., i;- of suggestive participation. I know that there is no simple,

"^t *t 
to gain new members a;a that whatever we do must be viewed as a long tenn

effort not left to those easily discouraged. I also emphasize that this is not a one person

j;U. So,n.how, we must get every on€ involved; officers and trustees (past and present)

and our friends scatteiea l'oughout Canada and the United States' I need some ideas on

how to seek the helP of friends'

As you know, we have never- had a structured membership program if that is

meant to mean an otrganized membership program. It even seemed to take an inordinate

time to authorize a Membership Commitiei. I may be wrong' I seem to remember that the

Membership co*mittee was included with its functions in the constitution. whatever,

that didn't make it work and I believe there were years when we didn't even have a

chairman of ths committee.

I know that in recent years the list of members seemed to be Top Secret as though

we were afraid of the risk of someone proselytizing our life members' I may have been

the first to shake it loose. you will find two membership lists, one alphabetical and one

in by ZIP, inclosed.

Membership tables at the nationals have not worked because of poor staffing or

failure to engage in hard, soft, or any kind of sell efforts' As I remember, our tables were

sort of uno6trusive with nothing ciearly and brightly identifying it al !.ilg part of the

WNGGA. Tables are passive as well as our staffers if all they do. is sit behind the table

anO e*pi"t people;;;h up just dying to buy a $30 life membership. We at least should

have some attractive signi annbuncing the greatest membership bargain-a life

membership for $30. Again, without detracting from the venue committee, rve should

proclaim that it is the Welsh National Gymanfa Ganu Association, through locating and

e-nrail: WNGCA-ellis@ gustavus.edu
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encouraging venue committees that is responsible for bringing 68 or 69 or 70

gymanfaoedd since 1929'

Alan upshall has identified one of our problems, the lack of visibility of the

officers and trustee, oultrying to sell the wNGGA during the national. No one wants to

take any credit fro- t1. u.nuJcommittee, however, we-must sell ourselves as also being

an important part oi tfr. overall national rymanfaoedd scene' We are all tied up in

meetings. we shourd change our operationJutrd do most of our business during the mid-

year meeting leavin!-tft. i."1i9"al'with only short meetings for pressing new business'

The rest of the time should be spent promoting the,Welsh National Gymanfa Ganu

Association. Every officer and truitee shoutd know that time made available from the

currentmeetingsystemistobedevotedtothistask'Forexample,thesimplequestion'
..Are you u f,f.-U.r-o? iftt W.fsh National Gymanfa Galu Association ?" could lead to

surprising results. i fruut already decided to ltminate the executive committee meeting

during the national and reserve iis use for actions between meetings of the board rather

than in conjunction *itrt ttttings of the board' I have asked Ellis to think of changing

the board's meeting;;;,d0AM,-rtiauj tuirttr than 2:00PM with an adjournment no later

that noon. This wili -ut. the officeri una trustees available during high people density

periods rather trran-hidJen in meetings. I will require that all officers and trustees wear

their wNGGA badges and ribbon, ui utt times and circulate and sell the wNGGA. This

rft"tfO U.iheir maii activity during a national'

Ifeelsurethatwearsmissing.agoo!.soulceofmembersinthose
registrants who are noi *.^b.rr. Alan suggestslhat the *NGGA table, clearly identified

with an attractive, eye catching ,ign, b."-ro-located off to the side of the registration

0peration to identifr-r"d-;;;ili1t* late registrants who are not members. our

personnel at the wNAet;bil should have 
-membership lists available to verify

membership status. io, pr.oegistrants, the recording process should include cross

checking against u ,*ni memlership iirt to identify non-members. we really should

llow our horn on if,, utttu.tion of a life membership' A reasonable premium should be

available at the tabre for instant members. when confirmation of registrations are sent

out, a membership ror* ,tould be included with encouragement to become a member of

the WNGGA.

ourbiggestproblem,aswithmostorganizationsofourtype,isthelackofnames
and addrerr., or'io;;;t*l members TherE is no simple solution to.this problem.

Obviously, we start'wittr officers and trustees, past and present, being required to provide

us with names and addresses of non-members.'we should enlist the people who, by their

attendance at our no,rnaiaut. Breakfasts, have indicated more than a passing interest in

the wNGGA i" th. j;tof getting names and addresses. I know from past experience that

even with. names uriO uaOtltses, the return in the form of new members is slight' This

r4ay not be the 
"ur" 

*itft life memberships. ]yllL"-?* that they will not be bugged year

iiii, y""rshould be an enticement. JOINN6ry BEF9RE TI{E RATES GO UP!!!
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.whilelhaveidentified22StzteswheretheWNGGAmembershipseemssmall

for the population;; W.i;h-A-ericans when compared with actual membership in

States with roughrviirr'same wetsh-A-;;;; population, this does not mean that we

should ignore trre othii;;'-s;*tandDc. However, we can develop techniques that can

also be used in th" ;;;;itiait and Canada' The most difficult pioblem is identiffing

or getting ,o..on"'ro;;6ln irror. sLtes or regions not represented by an officer or

trustee, Past or Present'

Somestepsthatlthinkweshouldexploreanduseinthislongtermeffort.

' Membership lists should be Provided'l|^ojfittrs and trusteeq past and

p,.,.nt.ikeeprepeatinqpl,tandpresentandmeanitthroughout.Breaking.anddistributingthelistbyZWcodesequencepermitstailoringtoStatesarrd

regions'

.Ihaveinformationfromthelg80U.S.Censusthatidentifiesthenumberof
individuals who reportta^"tt''u1i-uoliipf-:h+pre$ 

were welsh' This

information is by .u.h .offi inffiEGa- stutes. For example, there are

four counties in washingtor"^iirt ""ti 
s00 reporting both pargnts welsh' two

in oregon, and 1l in caliio;i;.'i;J Atg"l.: 
-ou;tv ttuat the country with

8,393 Individuals "o"nti.UOE#- Y,lsh' 
I have no wav of knowing

howmanytherearewitrrJntfrneparentWelsh.Iwouldventuretheguess-
many'

oWeshouldrunatestofsmalladsinnewspapersservingtheserelativelylarge
density counties 19.t 

y ffi 
-J;t 

interelt' I'm sure an easier and less

."otnliu-t"tlJ-could be attempted through the Internet'

Weshouldroutinelybecomparing.registration.listswithmembershipliststo
i'j#fi ;ffi .*#rr" unJ ittiit uaat.sles for foll ow on contacts'

Weshoulclbeaskingallknownglganizationsfortheirmembershiplistsand
conducting ,imilar'Joir;il;;; wr 

frr""ro 
offer them a zE code listing of

wi.r;affiembers in their areas as an inducement'

Theirshouldbesomewaytorecognizeindividualsororganizationswhoare
successful in g.nrig i.;-;;*b*r]n.tognition during the Grand Banquet or

6"it.tt or.uEn the GYmanfa?

Whilenotapartofthemembershipeffort,weshouldbelookingatwaysto
. set life ..tbt"-t"';6;;;t {9tl:pptttiution 

for all we do bv making

iiirii"""i 
"onttiuutions 

tb the wNGGA'

UJT
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is just a rough outline of suggestions. It is not intended to be all inclusive or

exclusive

I don't know if all or any part of what I have suggested is even feasible. I do

know that if we don't make a start somewhere we will never have an organized way to

upprourft the membership problem. There are some things that can be implemented

ii'..aiut"ly for Minneapolis. There are others that will require a plan for implementation

and perhaps it would be best to develop a plan for presentation and implementation

during the 1999 mid-Year meeting'

Lynn. I know that this is one big job and I tgpel that you cannot do this by

yourself. However wlten I go o ver the trustees, I don't see many who I think can

ffi;;;;h in leading the job. That" yhy I asked you_ to head up and plan the structured

membership pro$am. sin.. I've asked you, I am also committed to giving and getting

all the support you need. To me this is the best indication of the dedication of a trustee. I

think it ii ttre l;ast we should be able to expect from anyone who agreed to serve as a

Trustee

I look forward to Your thoughts'

Sincerely,

Alfred J. Reese, Jr.

President, WNGGA

cc. Alan Upshall
Rev. Dr. R.CerwYn Davies

David A. Williams
Ellis J,. Jones
Wm. John Lewis, M.D.

TJ



Lynn Owens-Whalen, 04:51 PM 11-/19/98, Re: Thanks!

X-From_: Lynn_Owens-Whafen@richmond.sd3S.bc.ca Thu Nov 19 L9 ;5L:25 1-998
Return-Path: <Lynn Owens-Whafen@richmond. sd38.bc.ca>
Date: Thu, 19 Nov ]gga ta:51-:49 -O8OO
q.-hrp.i. RF.'l'han<S!
To: elfis@gustavus . edu
L-r^r. T,r/rn nr",ore-Ial[4]en@richmond. Sd38 . bc - ca (Lynn Owens-Whafen)

ellis@gustavus . edu writes :

>Lynn: Many thanks for your hospitality when we were in Vancouver--hardly
>seems possible thaL it was almost two weeks ago. Hope a1J concinues to go
>well at your house. Ic is always a difficulL situation when a group moves
>in like has happened.
- r..-+ ,.,r ^L T L-^ L^^- -Lr ^ F^ ^-^-d mnrc f rme wi rh vou. one of theseI J U5L Wlbll t IldU UEsff quls U9 DPEllu vvf urr J

days, you and Janet will jusL have to come co Vancouver for a holiday and
we wiff paint the town ( and countryside Loo ) !

I think that retiremenc agrees with you are you really retired ?

>Did you receive the note from alf about the Membership Committee.
Yup; I received it this week.
>I Lhlnk

:r,rhai- l^a iq ooi.o F  I'c Innkinn fnr iq snmc qrrooFsf tons from the CommiLteef a YvrrlY
>on how we can increase contacts to enlist more members. Be assured that
-T'l I holn in an\/ ur:rz T c:n hcra

And I appreciate that. If I can fj-nd a minute or two to sit down and
email / phone Alf and committee members that would be a start re:
brainstorming.
>For starters, with the issue of Hwyl
-,,,hiah ruill l-ro nninc nrrr in:hnrrl- j---^..^^l-^ rL^ l^-.'^ ld h6;-^ d^hF i,wo weeKS / Llre rsstle rs De-Lrr9 sellL rn
>envelopes so that we can include other things with it.
That's gooa.
>Sooooo, we're

>including a copy of the new Membership Envelope which incfudes
\^nn-rt-rrni-req for fhe nc-qone rn submic contributions and/or pufchase
>hymnals.
My money order is on the way ! I really didn't forget I

>I'fl send a couple copies of the mernlcership envelope to you so
\ih^+- 1/-rr ^:n qaa T -'- *r---i-^ f^ -r^^ ^^*^ - ^^^'/ Of iC tO eaCh Of the>LlraL yuu uqfr 5cs. f dLLl Pad1111al19 LU df >U bCllu a uuP)

>Welsh Associated Organizations inviting them to distribute copies at
-lrrnnhannc 1-\:n-rraic riinnprq hrrqi-^-^ -^af i-an nf -l-eir ornrrn2f uffuf rsvrrr r uqrr9uuuv v / -*-'IteDD rLLscuf rly- YlvuP.
I think thaL this is a good start. There obviously has to be a cfoser
connection between tocal associatlons and the National but then there has
rn lrc snncfhino i. I r fnr hnj-h narrieS tOO.

>I'm making grear progress in fearn-Lng how to use FileMaker Pro and T plan
>co starL contact non-Wel sh Associatred Organizations. Will keep you
>posted.
r^rllF --,,d rLil r^^:nd ic cnrrrz fa h:rro miqqeri rrarryvtfr DqyD
orrf liffle olr\/ is oereralrrz frrc rrcqierr'l:rz T wnrrld have said fine-LLfe Yul rp Yeaavrur .... I

H6 krFnl- inl-o hosniF:l forJarz €nr 1 rn 1O darrq lrcc:'rse hiq 1-emne-:frtre igrrrLv lrvD},r uqr uvsuJ
rrn TTnschedr'led rrisiI since vor were here he has had chimo #2 .... this
is the fafl out. One day ac a time.
^a-r --^.. L-r - ^^.d frin j-o fl^e No-th WeStr.urdu _vuu ffdq a YUUU u! rp Lv
Relieve it or not r -- ^^in^ F^ +-r,.-.l aaf rtar.,n f^ Seattfe tO visit wrthf qrtr :juf]]v Lv Lry

Alan and Gretta. I miss them being 130 mifes away I

We wifl tafk to you soon.
Lynn

Printed for Ellis'Jones <eIIis@gustavus.edu> 1



The Welsh National
Gymanfa Ganu Association, Inc.

(Founded 1929\

Board of Trustees

Col. All'red J. Reese, Jn, President
PO. Box 485
Lehighton, PA 18235

Dn Alan Upshall, Vice President
7049 NE 163 Road
Bothell, WA 9801I

Mrs. Lynn Owens-Whalen, Secretary
6015 Dunbar Street
Vancouver, BC V6N lW8

Mn David A. Williams, Sn, Treasurer
9610 Aubum Road
Chardon, OH 44024

N{r. Russell Williams
Executive Committee At-Large
1528 Vemeer Drive
Nokomis, FL 34275

Mrs. Mae Howells Anderson
Minneapolis, Minnesota

Mrs. Olwen Joyce Anderson
Selinsgrove, Pennsylvmia

Ms. Myfanwy S. Davies
Endowrnent Scholuship Chair
Oftawa, Ontario

Reu Dn R. Cerwyn Davies
Past President
Scarborough, Ontario

Mn T. E. Field
Don Mills, Ontrio

Mrs. GIoria Collins Kondrat
Monroeville, Pennsylvania

Mrs. Catherine J. Lloyd
Baltimort, Maryland

Mrs. Joan Owen Mandry
Lisbon, Ohio

Ms. Barbara A. Morgan
Baltimore, Mryland

Attorney Mary Ellen Morgan
Columbus, Ohio

Mr. Jack Nesbitt
Kansas City, Missouri

NIrs. Phyllis Morgan 0wens
Vancouver, British Columbia

Ms, Sheila Pepper
Nepean, Ontario

Mn Horvell Pritchard
Etobicoke, Ontario

Mr. Lloyd Savage
Chillicothe, Ohio

Attorn€y Paul E. Stevens
Endowment Fund Chair
Poland, Ohio, USA

Ex officio Vice Presidents

Mrs. Ann L. Jenkins, President
Women's Welsh Clubs of Amenca
Warren, Ohio

Mr. Thomas W. Gable, Prcsident
National Welsh Anrerican Foundation
Taylor, Pennsylvania

Ms. Carolyn J. Kearney, President
Welsh Associated Youth
Shamokin, Pennsylvania

International Headquarters
Dn Ellis J. Jones, Executive Director

Gustavus Adolphus College
800 West College Avenue
St. Peter, MN 56082-1498
Phone: 507-933-7540
FAX: 507-933-6284
e-mail: WNGGA-ellis@ gustavus.edu
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Mrs. Lynn Owens-Whalen
Secretary, WNGGA
6015 Dunbar St.

Vancouver, British Columbia
Canada, V6N 1W8

Dear Lynn,

At long last, I have completed reproducing the list of non-members in ZIP code

sequence. With that said, I'm not quite sure of what it is. The first list that I got from
Nelson contained over 5,000 names that apparently was our mailing list. I asked Dave to

break it out into members and non-members in ZIP code sequence. I'm not sure how the

non-member list was compiled unless it represents those who registered for past national
gymnafaoedd without becoming members. However compiled, it represents a source of
potential members.

Now, what do we do with it? That's the big question. I still don't know the full
meaning of a "structured membership" program. All I can see is a lot of gritfy, tedious

work with success, in the form of new members, never reaching our hopes. This means

contacting each of those on this list and asking them to become members. One approach

would be to break out the list into ZIP code packages and assigning the work of
aCdressing anC stuffing a standard. letter to our trustees. Another equally tedious way

would be to gather telephone numbers, using computer software lists, and then having

our trustees, and possibly strong friends of the WNGGA, make personal calls. All of this
is work, I know of no other way.

I do know thata "structured membership" program will never work without work.
As I've said before, this is a long range effort. I'm sure you will have ideas on the above

and hope you will some better ideas on how to get started.

Sincerely,

Alfred J. Reese, Jr.
President. WNGGA
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13 December 1998

Ellis J. Jones, Ph.D
Executive Director,WNGGA
International Headquarters
Gustavus Adolphus College, Box 15
800 West College Avenue
St. Peter. MN 56082-1498

Dear Ellis,

As I indicated to you in my last message, inclosed is my latest letter, of 8
December 1998, to Lynn on the subject of membership. I am also inclosing my letter of
29 October 1998 on the same subject. This was provided to you previously.

As is obvious, the question is how to start on the undefined :"Structured
Membership Program". I recognize this is a long time project and certainly requires the
work of all those with an interest in the advancement of the WNGGA. This is one of the
reasons why I wanted a list of all living past officers and trustees so that we could ask for
their help. I realize that there are many deficiencies in the various lisf but, do not believe
we should delay a staft until we reach perfection. Actually, membership work with the
curent lists would be a great help in the purification process.

Your assistance is getting this effort off the ground will be appreciated.

Sincerely,

Reese, Jr.

. WNGGA
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MEMO
TO:

FROM:

DATE:

SIIBJECT:

Col. Reese (FAX: 717-386-2883)

Ellis Jones (FAX: 507-933-6284)

December 18, 1998

Background and Suggestions Regarding Membership Recruitment

In reading your letter to Lynn Owens-Whalen about the Membership Committee, I realized
that you may not have some background information which might have helped in putting
together your proposal. Thus, I have tried to briefly summarize this below and on the
following pages

Background

During my first year on the Board of Trustees when Paul Stevens was President, I did not say

much because it ws important to see how the group operated. However, starting with my
second year I began asking questions about procedures and offering some suggestions. This

led to Paul appointing several committees to look at ways in which the WNGGA might be

more effective. He asked me to chair a group from the upper midwest. Our group met in
Minneapolis and came up with a suggested plan of increased publicity among other things.

Eventually, I suggested that a Membership Committee be appointed and drew up a proposal to
make it a standing committee. The consitutional amendment was proposed, approved by the

Board and at the Annual General Meeting. However, there never was any followup on

implementing it.

When I became president, I asked Jack Lewis (as Vice President) to serve as chair of a
Constitutional Review Committee. I had numerous conversations with him and made a

number of suggestions on what might be included in the proposed revisions. There were so

many aspects of the WNGGA operation that needed attention that the Membership Committee
article in the Constitution was still not implemented. During my term I felt very strongly that
the Board needed to have vastly improved communication with each other so I started issuing

a bulletin just to the Board of Trustees. I believe I was only able to put out three because I
had to generate all of the information myself.

A couple major changes that came about as a result of my conversations with Jack Lewis
were to change the nominations procedure away from the same persons (including the
"Secretary") to the three past presidents. This opened up the nominations process and we
immediately began to get people nominated and on the board who had not been previously
cleared with the Secretary.

The second change was to change from "Secretary" to "Executive Director" with an

accompanying list of responsibilities. This also included the provision of "no vote" on the

Board. This was resisted fiercely by th"e Secretary from the standpoint of losing his vote. I
explained to him that he was an employee and should not participate in the voting; Jack
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Lewis explained it to him; but he never understood or accepted the notion' This led to a

tension between us which has never completely gone away'

Another change which was strongly resisted until I "put my foot downu was the preparation of

a budget. The purpose of a budget as I view it is to draw up a schedule of anticipated

income und 
"*p"nr'" 

for the fiscal period. It is where the Board of Trustees and later the

persons at the Annual General rr'reetlng -ut" majgr decisions on priorities based on the

available f,rnances. I tried during -y i.rr,' as_president to secure a budget status report but

wasunabletofindoutourfinancesuntilthelastmeetingoftheyearandtheTreasurer,s
report was Presented.

During my last year I called a meeting to draw up a budget' At the meeting were Jack Lewis

(Vice president), r.l"fron, and Catherli" poAa. As Jack i'ill thutt with you' he (Jack) was in

a state of shock over what transpired. we started going down the treasurer's report to put

together estimated budget figures. Each time t aGa catherine what was the basis for the

figure, she def-erred to ielson and then he would explain' It became quite obvious that she

only signed checks and he did all of the background work' Nevertheless' a budget was

prepared and presented to the Board of TrustJes who briefly reviewed it and made some

changes and then was taken up by the new Board of Trustees on the Sunday morling

meeting.

Inthemeantime,thenominationscommitteewasveryreluctanttoaskCatherineDoddnotto
run again as treasurer so I intervened, met with her, explained that we were going to be

switching to a lot of work on the co-puter, She indicated that she felt she should tum it over

to another person because she didn't want to get involved with computers' Thus Nancy

Miller was elected.

One of the first things I did was to draw up a proposed accounting system with a paper trail

to keep track of thelncome and expense ac"orrr.t. so that a regular budget-status report could

be prepared. Nancy's husband-ugr."d to help her and all seemed oK until we learned that

Nelson just didn't understand the system u"d *u' making changes which became confusing'

AccordingtoNancyhemadearbitrarytransferswithoulclearanceorapprovaloftheanyone.
Hetriedtocontinuetheoldwayofooi,'gthings.-ItalkedseveraitimeswithNancyandshe
and her husband understood the system b=ut were frustrated because things were not done

consistentlY.

BecauseofthetensionbetweenNelsonandme,Irefrainedfrombeingveryobviousinmy
attemPt to helP the sYstem'

when Jack Lewis became President he asked me to chair the Long Range Planning

committee and identifred several persons to be on the committee' we as a committee held

our first meeting at the National u.rJ ir.* up areas of concem. During the following weeks

and months I drew up a draft .opy ,rta", .u.h of the categories' and asked committee

memberstoreactwhichsomeofthemdid'Ameetingwasheldinmid-summerof1996at
cleveland, I believe, at which time a group of us weni over the revised draft' I took it back

with me, polished up the prose, una ,iU*ijted it to the Board of Trustees' The Board only
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2.

had time to briefly look at it at the National meeting so no final decisions were made until the
mid-year meeting. Then it was finally approved but no effort was made to implement its
provisions until last April when the Board again took it up.

Membership

One of the Long Range Planning Committee report sections dealt with Membership. I take
responsibility for the term "Structured Membership Recruitment." What I had in mind was a
systematically developed on-going list of procedures to reach out to potential members
seeking their support for the organization. Listed below is a listing of some of the procedures
which misht be used.

l. Each member of the Board of Trustees by virtue of her/his election has a responsibility
to do what he/she can do to promote membership in the organization. This needs to
be explained to them early on so they know that it is no longer an "honorary sit and
nod" club.

Each Board member attends various Welsh functions during the year. They should use
the opportunity to bring greetings from the Board of Trustees and to make a
membership pitch distributing copies of the Membership Envelope, Price Lists, etc.
When I was president I asked Board members to do this and even wrote a short
greeting that they might use. This had not been done before and there was reluctance
on the part of them to do this.

Each Board member should contact Welsh organizations within their area to encourage
them to become organizational members so that the next level of membership
recruitment can be implemented as explained later.

Whenever mailings of publications or responses to inquiries are sent from International
Headquarters, if the person is not a member, they should receive an invitation with a
copy of the Membership Envelope with a point being made that only members of
WNGGA are on th prime address list for information about upcoming Nationals.
(Note: This has already been done on numerous occasions this fall and memberships
are trickling in as a result.)

Any mass mailing to members should include a membership envelope for them to
share with friends and relatives. Because of the way our Society now operates, I feel
it is pointless exercise to send out a mass mailing to people asking them to join. It is
treated as junk mail and the cost and effort. The best approach is on a one-to-one at
the local level.

Welsh Associated Organtzatrons (those which have paid their fee) should be asked to
distribute information about WNGGA at their meetings with International Headquarters
providing membership envelopes, price lists, informational flyers.

3.

A-.

5.

6.
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7. If a Board of Trustees member is part of the organization, that is the logical person to
take charge of the distribution of infonnation and to make the pitch to others to join.
There is a huge potential for membership among those who belong to the locals. For
example, there are 106 WNGGA members in Minnesota but in the St. David's Society
of Minnesota there are over 300 members.

If the local organrzation does not have a Board member, someone in the organization
should be appointed to be the "WNGGA Liaison Person" to have responsibility for
sharing information at the local meetings--luncheons, banquets, programs, etc.

WNGGA needs to reach out to non-member groups and invite them personally to join
for the one-time $50 payment. Once they become a member organization, then the
next step is to ask for their assistance at the local level as described above.

Time does not permit a continuation of this listing but I anticipate that there may be
30 or 40 more suggestions that might be included.

The above thoughts are just some ideas. A membership committee can assist by drawing
further suggestions on how we can reach out to individuals to encourage them to join.
However, any committee should be appointed after a well defined set of objectives and a time
table have been drawn up. Whatever is decided, though, must be made with implications for
the International Headquarters support. Grandiose ideas will have difficulty getting
implemented if they impose an overwhelming burden on the headquarters staff. It seems to
me that the best approach is a steady on-going person by person approach at the local level.

(c: \wp5 1\wngga\memrdea. s)

8.

9.

10.
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1February 1999

Lynn Owens-Whalen
6015 Dunbar St.

Vancouver. BC
v6N 1W8
Canada

Dear Lynn,

I've sent you a lot information and suggestions relative to a "structured

membership" program and have indicated a number of times that whatever we do

has to be viewed as a long range effort involving all of us: the officers, trustees,

executive director, members and friends.

The big problem with any membership effort is where to start. Names and

addresses of potential members have always been an obstacle. However, one

source of this information that we do have is the list of individuals who are on our

mailing list and not on our membership list. We have to look at our lists with a

degree of caution since Ellis is finding they need purification. This is a place that

co;d provide us with our most immediate retum. I don't think our membership

drive should be delayed pending this purification process'

I've targeted some 22 states that I believe provide us with another starting

point. The problem is getting names and addresses. I have often wondered how to

rturt on thii. The inclosed breakout of 1980 census data in the United States to

indicate the by county distribution of Welsh-Americans who reported both parents

Welsh could help in narrowing the target area and permit all those who must help

to fo*r on sele;ted areas. Obviously, one would expect that the number of those

with only one parent of Welsh descent would be correspondingly significant. It

may be productive to prepare news feleases on the WNGGA that could be worked

into tocal newspapers servicing large Welsh-American concentrations. Maybe,

ads would be appropriate and attract attention. A list of newspapers serving areas

with relatively large concentrations is also inclosed.

Experience, indicates that the NWAF home page on the Internet has

generated over half on the new members in 1998. With our new home page up

ind running, we should be alert to new members from that source.
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I do not mean to ignore the problem of membership in Canada. Everything
I have written on this subject applies equally in Canada. It's just that I don't have

similar information available as a start in Canada.

I would like to see a proposal on membership presented during the mid-
year meeting in May and hope for a responsive reaction from all who are there.

Reference the above regarding a news release. I have also inclosed an

article that appeared in the Allentown Morning Call, a newspaper servicing a
large metropolitan area in Eastern Pennsylvania. This resulted when a reporter

called earlier this year and asked me for information on local Welsh-American
activities Something like this could be personalized locally and tailored to
provide similar information on the WNGGA. The basic information appears in
past issues of HWL and was intended for this purpose.

Sincerely,

Alfred J. Reese, Jr.

President, WNGGA

cc:Alan Upshall
Dave Williams
Ellis Jones

p.s. I ahnost forgot to send you an extract from a message I received from Ellis

it ui A.rrriUes trls ttrintitg on a "structured Membership Recruitment"'
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X-F'rom : T,wnn Owens-Whafen@richmond.sd3S.bc.ca Tue Feb 2 L5:a7:09 L999
ReturnlPath' .l,ynn Owens-Whalen@richmond. sd38.bc. ca>
Date: Tue, 2 Feb tggg Og:58:42 -OBOO
Qr rhi onf Mcml'rorqh i- . . .-. .- -- ----p
To: a'reespj 16;61 . enn e'rnqh:l 'l Aho1-m: i 1 cnm cl I i stDo'lStaVUS . edU
F-'^m. I \/nn n\,rFnc-talhafen@riChmond.Sd?B.hc.ca (r,vnn OwenS-Whalen)

Prior to involving committee members, I thought that f would share with
you ideas LhaL I have regarding membership.
There is no question to me that 'membership'needs ro have both J-ong and
short cerm goals. And so, my preliminary commenrs are framed in chis way.
1 would define short term as year one and year two. Long term is more

than year 2 and specifics wlll modify depending on how we do ln the first
two years.
Year One and Year Two
1. CorrecL the Membership Lists
^- 

T 1m -h-^-'_ts^-'r crrra f h:r rznrr h:rra :l ro:r"irr di canrrara^ f ha momharchAS I dlll dUSU-L1LC- ) -..- .,.-...----..1p
- isFq a-c nnl- \/Fl- correcL. T ..^..rr _..^_^_F LLAF olr_ fi_sf sFen is col wuuru DuYYsDu Ll.oL vu- rr-DL Dusy
rFff-rcsr fhar r-rrcr^^- ---i-F '.- i- cnrrc.rino l-he lrStS. This wiff mean!uqJUJu UoeECD ODDIDL UD afl UUr,s9urffg LffC rrtr

rhaL Erustees wiff need copies of bot.h individual and organizaEional
lists. Question: Is there Freedom of Information and Protection of
Privaerz leo'sl:rinn in:nrr irr-is.li.*r^* *L-- rr- ^-thibrc or l-imit us. Lr !oe)/ tLV_.fqufvrr rrr qrry Ju-rDufuLrvfl ulfoL wrf,r P!l
fro* ra.rcalr-o meml^ershin lrs1-s l-o truSLeeS ?
'Fho nranocc 

^f.^nfirmina:^fi\ra 
maehara raain ts^ L^ dafarmirFd MrtIllg pr vLcDD ur uvrrLr!rLLrrrY ilruLtrug!D lrcguJ Lv ug ULLL!rL!rrruu. r'ry

suggesLion is by posLcard ( wit.h WNGGA flashy on rhe fronL ) . I think
that this is better than phone because there are bound to be changed phone
numbers etc. and it mav not be a qood use of trustee time.
2. Targetting rNational' individual attendees who are not members of
T suggest that this be a mail out campaign. The letters / brochure will
also have to 'sell' the WNGGA to the reader and provide a simpfe and easy

I^r- ''^ qo thcre wi II harre fo hc : reafchl/' or 'colourfuf'wqy LU Jvfll uP

Dragon or whatever to catch the reader's eye. Information wiff need to
include acknowl-edgement of the readers interest in Welsh culture/ reasons
or inr:enfiwes whw it is o-Fal- l-o inin and nroeFqs for ioini-o -n tcrms
of reasons / incenLives, we need to include'stuff'fike reduction in cost
nF nrrl-rlic=tinnc nnnartrlnif iac fnr narr^rarlrinn rritlr nfhor nonnlo :nrl

organizations of Welsh descent etc. This could all be done in the form of
a brochure w-ith a tear off part to return with application for membership
and dues.
I also had a brilliant idea that a venue site like Minneapolis or OtLawa
we could enter the names of those who join as Life Members in a lottery.
rhe n-izo corrld hc | ^^*r--*^ €-^^t or 'hanc'ilef Frae'or whatevef.rrrs P!fzs uuufu us DsLulrrarD rrcs , v-
am:-innrv o-arrnh lofs oF nconle liLa a r^ff6-12 -"5t fook atr the raffl_es
at recent past venues. Even I buy a ticket ! Another thing ro consider j s
inclrrdind:n cnrrelnne urij-h nrcn:id ^^-F-^^;t F: ra:llrr l_ric ratrrrrnJrrL!usrrr:J vulUI,s wILrr PIcPqru PUDLaYS fl wc wallL q Icqffy lfY lcLq!rr.

Il=\ran'r finrrrad ^rrf tha (:n.l fho riclu irrcr m:rr l-ra f^^ hrnh hrrf ir ic
Y grrv

worth considering
3. Targetting organizational tat.tendees' of the Nat.ionaI
Much the same as above except from an organizatrional benefit poinL. of vj-ew.
4. Hi.gher profile of the 'National'as an organization at the 'National'
We coufd do a WNGGA reception. I like this idea actually. In fact we
could do a co.rp-Le and have WNGCA 'programme' citing benef its of
momharqh i n Rr^-hl1ra rri don chnrf - programme all- are poss j-ble.
f,.-* 

^h^ 
rhi -^ Far crrro tshara ha rr" *rvr'I al 

^!r^hF- "hr ^-- '.'^JUSL OIte LII-LII9 IOI -*-,, OL IJe atly pdrd,rea cvErrLb urracsb we afe
prepared to have more than one reception. ( same with t.he AGM.....bug
bear of mine, personally ).
Another idea is a more active recept.ion desk.
Members of WNGGA Board need Lo be identified as representatives of the
'National' .

All events should ej-ther have a National- offj-cer speak or National
officer(s) be introduced.
Year Three, Four et.c.
I. Contrnue short term goals.
2. This is where I think Lhat we need to focus on networking. By this I
mean, the WNGGA providing opportunities for individuals and organizarions
to communicate with one another. I think that we have al-ready started
this through the Web Site but it wil-l- take a while for those who are not

Printed f or Ellis .Jones <eIIis@gustavus. edu> 1
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computer buffs to catch on to this. The notion is that the hub of the
networking wheel is the WNGGA. This is arso where our creative iuices
will need to flow.

I have a number of people who may be interested in assist.j-ng by membership
in a Membership Commj-ttee ..... Helen steinle ( victoria, e.c.j, phylfis

' "-lcorrrrer) RrrIrirr an; n-,,1- r---6- rr ahn\ iloanfrrl .Tnnor'rv!yarr vwsrlD \ vdlruvuvsr / , Duuuy dIlO pauJ-a -E;VanS (.Lre__, _ __^-_S(Llane]li) and Cerwyn Davies ( Toronto. I hope that there are others that
you can Lhink of, especially in the us south v']esL, and in the us Easr.

Pl-ease provide feedback on these
nrorri dc l. r!rql- aFq roi th : I r6n^rf r! uyv! u

meetj-ng in Niagara Fall-s.

Got to go. Talk to you soon.
Lynn

initial ideas. My goal would be to
if not 'recommended, plan at the mid year

Printed for Ellis .Jones <eI1is@gustavus. edu>
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'Tn. r,\/nn ouron<-Wh.nlen@richmond. sd38 . bc. ca (Lynn Owens-Whaf en)
From: Eflis Jones <ellis@gustavus. edu>
Srrh-iecl- . Ann G Roberts
Cc:
Bcc:

Lynn: First, thanks for e-mai1 about ideas for membership recruitment. Within the next few
days you should receive a note from me (sent to al1 Board members) asking each one at
whatever St. Davidrs event is attended to ask to bring greetings to the group, to cafl
atEention Eo the Minneapolis Nacional registration flyer which wil-f be here on Monday, and co
:qk nconle rto'ioin WNGGA. A membership envelope is enclosed with each memo and a request to
be in touch with us as soon as possible on how many are needed for their St. David's event.
Trtl oo n1/Fr \/orr e-m:il nrnfr:hl\/ tomnrro\o and resno-d. I'm in the midst of printing outI tI yv vvs! yvu
arrrolnnoc fnr rlro ^-^^l^r *- jr;-^ harrc I 0OO rlone anrl :lrnrrr 1?OO to oo.sl,vcrvPsD bPCUadf LtldflfllY- tJvv uv:

Item 2. Mail has been returned for Ann G Roberts, 1l-06 Fullertl-n, North Vancouver, BC. A

notation on the envefope says that j-t is incomplete. Do you know her? Coul-d you get her
nnmntc-c erlrl-ess2 For the time being we have removed her from the maifing list. because iL
rsn' t correctr .

-EJI-LIS J.

Printed for E1lis,Jones <eIlis@gustavus.edu>
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Alan Upshall, 0Lz29 AI{ 2/4/99 G, membershir>

X From : ailnshal l adhot.mail . com Wed Feb 3 L9:29:54 L999
Da,,,-r_DiFh . ..,^shaIl@hormail.com,
X Originacrng'lP: 12a6.64.222.4L1
Er^*. 'r Alar TTnshr" " .a-'nqha l laL^l- mail.Com>
To: afreesejr@ao1.com, ellis@gustavus.edu
errh-a^r. rr\,{. rorhcrqhin

Date: Thu, 04 Feb 1999 01:29:19 GMT

l,\/nn :ckod ma f A qand f h ic ronl rr an-.. LO you.
- I ^-

>Received: from 206-64-222.4I by www.hotmail.com with HTTP;
> Wed, 03 Feb 1999 15:29:OB PST
>X-Orrgrnating- IP : l2a6 .64 .222 .4Il
>From: "Alan UpshaLL " <aupshafl@hotmail. com>
>To ; Lynn_Owens-Whalen@rrchmond. sd38.bc.ca
>Cc : aupshall@hotmail.com
-c' 'l-ri on, mamF.crcl-. .-- - -.11p
>Date: Wed, 03 Feb 1999 23:29:08 GMT
>M1me-Verslon: 1 . 0
-r-nnronf -'11/na. ravr /nl: i nre::u/ yrs L r,

>Wasn't looking at my fingers so f musc have pressed a wrong key and

>che jusc started message. Don't ask rne which key ic was.

\, mcmhcrqhin I iqrq. T qoo nn nrahlom in lofrinn rrllcraae h:rra t ho

^--^--^v -- r: -- ^- t^-- -- -^.., --e Lold uo l_eu ic o. r^ cttrtha.rrrrP f r-L o- fvrrY q- urlsy oJ Jv t,- _ u!Llrc!.

>TrusFees are elecred co help the organizaLion and I would think rhar
>Lhey have this delegared autnor-Lry co use the frsL. Are you expecting
>rrustees to check against locaf liscs, use cold calling o.r Ery to
>correct addresses. Probably many peopfe have moved.

>3. Actj-ve members. I like the idea of flashy card, much better Lhan
-aat n a-t I r -a -Lr c T c1,666qp ",i ]I haVe tO be a 1^erttrn sl- amnad ca-rl
-va,, -i^L-r., ts-11. abouL COSLS. COuId trhe return be O- e hrrrL p1i lrrq"

\1 'f a?^6F i n- Naf i_onaf attendees. How f ar back are v,6 onr nn -^ d^?ev Yv,

>There is much Iist- checking and comparrson Lo be done here co avoio
rrlnrrhl c qcnrir no -ro l_'-^t.1'-a '.'h: e h :q \/^rr q:r; h:q l-^ .^f -h rha arraeu fvu Jsl ,Lqo Lrr! uyr,

>should describe the benefj-ts of belonging to the WNGGA rather than
>oskrng for demographic inrormacron. As yoL- sa), neuworkrng,
,af I i I iarron to other gro-ps, ?discounted publicacions? Am I missing
- c 

^n6 
F l-r r h^ ?

>5. The idea of the raffle for joining
-^- 

I

>incentive and give the weekend free? (except for accommodation and
meal s
>etc) we woufd have Lo invescigate rhe lega-L issue for such a big
,prize. Annual members could get a lesser prize like a free semi-nar.
>For inLerest, the Bellevue ratfle for rhe quilr raised abouc $800, ar
>which we were a ficcle disappointed. fhis may have been a markeLing
>problem because it was hidden on the PSWA stall. The rafffe tickets
>will have to be on the WNGGA stall, which of course has to be next to
>the registration desk.

>6. Organizational- attendees: How can we recognize?. How many
>organizations send attendees as such? Benefj Ls for an organizati onal
>manhc-sl-inr H.\r :l-,^],ts t^ WNCGA bul-k mailino n^ssih:l if iec
which
>woufd reduce their postage? What cost are we thinking about

i-:-:n-:1 rapfip*ql^r5? wo|lri Lhe cost be relaced to numbers or
>members? Is an incentive one free seminar ticket far 25 members everv
---^-r2 il^,. ah^-,ts rFnrFqcnfal inr on a SUbCOmmiLLee?

i s -i oh- tdhrz -ol- make it a

Printed for Ellis,.Tones <eIlis@gustavus.edu> 1



Alan Upsha11, 01229 AM 2/4/99 c, Fwd: meribership

r? uinha* ^f^+ile. Absolrrfelw_ we must have the WNGGA desk next torr+Yrru!

>the registration desk and it must be commanded by the WNGGA banner. We
-mrrqi- ho r ho nl:-o \^rhFrp nonnlo m-\/a t-- immodi:f olrz aFto- -i^l':r- 

_ rru yevyrg uL! 'j q, uu'

-rhor r roaicrr:l-inn n:nL:co l-harofnra rro h:rro rn airro o:ch roniql r:nt

>something. What abouL. a special WNGCA member ribbon or badge Lo go
wrtn
>t- hci r -eor sl-raf i nn lradoc" Tr l^c nl:st i e hol do-s f Or name L.abS are
>going to be used we can have coforful and vlsible "WNGGA Member"
>adhesive tabs which can be stuck on top. This desk will have to be
very
-,^,ol I m:nnod 1-r,r naad nonnl o Tf i c - ts-,'-Fa^ i,'-" -nd rhorr h:rro hn ho>wsII ttlaflltsu Uv YUvu PsvPf s - a LIuDLss uuuy qllu -llsy -ravs Lv !c

>there are some time. We wifl have to specify manning hours. Thursday
>afcernoon wiff need aE least.3 peopfe ro cope with the rush as wiff
:F-rdarz mnrninc AfLer funch Fridav and Sa1.'rrdarz am uri1l rccd 2 ncnnTg.z! ! !uu/

'Sac afrernoon and Sun morning only 1 person., if at all.

>8. All Lruslee members must be clearly seen Lo be such. I pin Lhe
>badge to rhe name hof der and c.hat works quitre weI-L. adding a r-ibbon ro
-rl-rr- '.,^,.lrl ualn nhew l^:rrc fo hc WOfn at all CimeS Trr rc*nl-ad ro sarz
-arron fl-ra h:nn,raf

>9. I am not sure about the WNGGA reception because it will have to be
>selective and therefore somewhat elitisL. As a recognition of
\i m.^rl-Fnf nennl c and f Of ma j ngainino cnn-ccl- i nns OK h 'f -nF as na11- nf
>memherqhin jncenFirrc Whrr dnnrF rnre ini- fo-ccs uri f l^ t{rqp Tirr ro uii I I
-nnr l-ro o:c.z M^-! -l^L!^ -*^ wlfh recenfionS.,lrvL us cqDy. r'rv-L 11rY11u- qrs -vwr] u! v!-urr !uuuyLfvI

>10. I chink that having a WNGGA officer speak at all evenrs is going
>too far. However, there can be an afternation between focal host and
>WNGGA host for introductions at events. WNGGA however clearly controls
>the Gymanfa presentations and the introduction has to deflne this. A
>WNCGA officer shourld give a seminar presencation, E.ying the subject ro
>t-he National . I.e. iL should not be a I'come and join the WNGGA"
>seminar. However, a Lalk on Norch American Welsh hiscory iIIustraE.ed
by
>contributions of t-he WeIsh in North America would be suitable. As an
>alLernative it may be that the talk is not given by a WNGGA officer but
>the seminar could be sponsored by t.he WNGGA. No-one except a WNGGA
>officer can talk about how to run a Nationaf. That WNGGA officer can
>ask for support from others who have done it.

-T^F^6r farm. ,.,^ reed fhe n] an. where do we want to be in 2005?

>I chink rhat we shoufd go for having the Nacional run by WNCGA eiLher
'wi rh a qrrono inf ernal ororrn ar u/i rh qomc nrnf cqqion:l hcln Tf r^rcyLvLLUJrvra

are
>seen to be a more
-ar.anfc :nrl hiahor

>to formulate some

-Tjano Fl-ric holn<

>alan

professronal organization Lhen I Lhink that quality
ncmhcrshin urilI FlfomatrealIv fol-ow. I have Started
i dcaq inra : nl:r hlrj- n^l' \/oF ro:drr F- nrrf i I nrrr

Do you want me to send it to the others?

>Get Your Private, Free Emaif at hi"-i-p : / i'o:ww. hotrnail . a'om

GeL Your Private, Free Emall at Llti- i / w,tt,+i. Ltr:Lnai i, ccm

Printed for E11is Jones <e11is@gustavus. edu> z



Lynn Owens-Whalen, 12204 PM 2 /5/99 -, Re: membership

X-trrom_: Lynn_Owens-Whalen@richmond.sd3S.bc.ca SaL Feb 6 L4:04:41 L999
Ret-urn- Path ; <Lynn_Owens -Whalen@richmond . sd3 8 . bc . ca>
Date: Sat, 6 Feb L999 L2:a4:25 -0800
a rhi ae I Po ' maml_rerqh i n

To: aupshal I@hotmait . com
ce. :frocsFi-a^o --* ^r-r-'-"---'-us-eduL! . O! rCq-cJ tulrr/ srrf rsYuDLav

From: Lynn_Owens-Whalen@richmond. sd3B -bc. ca (Lynn Owens-Whalen)

-h.-l,c t-r 6- iro 'L-nrrch f hF orr-l ina Lr- ' nrrf -noe*ha- Thorrol-1- - -OUldL vL Yv:' Y L'L' vuYrr

comment on your comments as usual.
1. I agree that we should ser realisric goal(s) as a headliner to any
plan that we present to trustees. Anyone got any short tecm ( say,2
,.F:rq j :-d I ono -Frm ooal r s) o= .r..' ---- "v--^ ^^ ,1 Want tO be in 2AO5 ?rsa-Dt aL-s 'vllJ -sLlll yvar\D/, aD ]vu Doyl wIIsIc uv w!

Sounds fike we are on the same track re: short and fong term plans.
2. You asked if I expected trustees to check local lists. Yes, I don't
see t-hat this would be too difficult a job to do. We could provide cards
to them too raLher than excpecL Lhem to telephone people. Your choughLs ?

3. -L don'u know abouc che bulk mailing. Ellis ..... do you ?
FL^,.^h- l-rrrL norh:nc f arr r ar f i rro rro:rc H^\^io\rora. r'ry LlL9u9IrLD wqrq LU YU uoL^ Ps!rrG

there -Ls a biu of a gl-lch here in that Gymanfas Lend Eo happen more in Lhe
easL than the wesL. So I would suggest LhaL we make a bic of an exception
here and include cities such as Bellevue and Kansas City. That way we
have a bit of an 'in' on those who attend Nationals in the PNW and central
US.
T ^--Fc al-nrr- rLc dnrrhl e e hocki no Wouf dn't ic be nrce if crosSr qY L eu

roForonnin^ -:r h:nnon rria namnrrrcr l-cehnnlnorz Dorrl^- iL LL^' ^L L^-^'_.,*YY'-- --*Jt fc cnougn Decause
up co now regjstration has occurred on different systems, right ? So,
Lr -r.,,F -'o-rz kcen cn.rnr c of commiccee memberS ??????????uoL^uIJ, a veLy I v=Ly ^ssrl 

Lvuyts vL

5. f hawe no probfem going for the free events and registration weekend.
T Adrcc t-hFt l r^nsnortafion- accomodation and food would not be included.
I like the bit about the raffle being at the WNGGA table an
excelfent draw.
6. I think Ehat El1is has a lisr o[ rhose aLLendees who are represenLi:rg
^r-=niz:rinn< Rrrj- \^ra cnrr-l d:lqo oer inFormarion hiu in^l':i-a ^nvlJa--rzJu-vr-r. qf ov YeL

regjsLratrion lorms a space for che individual to fist membershlp rn ocher
Welsh organizaLions. Obviously not chis year bur jr- may work in 2000.
I like the idea about access to WNGGA bulk malling etc. The incentives
are good too. You mean a WHGGA sub committee of indivrduals who represent-
l-ocal organizations. I like this idea. Even if it ad hoc right now and
their task is to generate ideas of how the WNGGA can benefit them. Great
idea.
1. Do we have a really terrific laminated WNGGA banner ? If noL, let's
get one ! The idea of identifying life members is a great idea too.
Stickers are good because the WNGGA can fund them rat-her than the local
venue committee. We would just hawe to be sure that there is a spot on
the identification Lag for the strcker.
B. So, AIan, Lhe banquet ? May I siL with you ? ( beasing : ) We do
have trusLee ribbons but they have not been handed out for quite some
Lime. Can we have Lhem ready for Minneapolis ? And I agree that they
should be worn at all events. Roy Morris would absolutel-y agree. This
was one of the poinrs he made, over and over again.
9. What is WTB ? Our organizat-ion has what we cafl an 'involvement
ra.Fnl-r^nr l'hF nrrrnosc is for mtrmbel.s tO attend who al.e intereSted in
becoming act-Lvely lnvolved in rhe organizat.ion. We don't get 1700 members
a-.-nd.'-o l-.,.- .- - ^^^^ a.^-, 4n - qn \4v f hOr.oh*q -arc f ror .Li5
a - - -rru- --Y uL Ill o Yvvu ysor , .'I L--vJYlrt-
notion. If we had a sociaf event- over which we coufd personal-ly speak t.o
rhe benefits of membership. Wouldn't mind exploring the notion a bic.
10. Me Loo ln terms of speaking buL not in terms of acknowfedgement. So
often, WNGGA is not visible at all. We need to fi-nd a way tn which the
WNGGA is 'presenl' in an offic-ial form at all major events. T am looking
for someching in the middle. Could be acknowledgement, coufd be a gescure
.- .a --rri ro n t a r esk cnrrl d lrc a sncaker wh:1-qyg;.
Thanks for suggesting Rhiannon Acree from California. Do you know jI she
has an email address ?

Talk to you soon.
Lynn

Printed for Ellis Jones <ellis@gustavus.edu> 1



Lynn Owens-Wha1en, 07 252 A,III 2/1-0/99 , Membership

X-From : Lynn Owens-Whalen@richmond.sd38.bc.ca Wed Feb 10 09:53:O7 1999
Retrrrnlparh' .t,-.n Owens-Whalen@richmond. sd38 .bc. ca>
Date: wed, 10 Feb 1999 07:52:56 -OBO0
C,,Li onr Momho rch,. --.rp
To: af reese j rcoaol . com
Cc: aupshall@hotmail . com, eIlis@gustavus. edu
From : Lynn_Owens-Whaf en@richmond. sd3 8 . bc. ca (Lynn Owens - f{haf en)

I received your i-etter yesterday. Thanks for che informaL.ion and
suggescions thac you make re: membership. I have afso ident.ified the need
f^r rha'nrrrifi-:tion'of membershi^ ricfc =nrr j- ^rdvious emails we were
trying ro clarify a process to do just that. This is an ongoing process
:n^ r iLal-. '.,r'l I .^a1rFr s-on Sn T ao-Fc !h^1- ar.Fr1, Othef inif iatiVe be
held up pending accurate lists. However, I do see rhis happening as we
heoi- n-Lcr re-at-96l aCtiviCieS fe: ircre:qi-o neml-rorchin M'z orress iq,.,y Yus__ r_

that we wj,ll have several initiatives going on at the same time. The
cautron is, of course, Lhat we don't have too many balls in the air at the
same trme.
The idea of running'advercs' i.n areas of high concenLraLron of people of
Wefsh descenL is rea11y good. fhis brrngs up rhe quesLton ol crearing a
structure ( sub committee or whatever ) of trustees who would concentrare
on 'nrrhl icirrz' Aq \/or) mFnl-i^n :n-l T h:r;o narf =inlrz :nroad orrar'nraq:IEgu,cvc!yv]]g

naarrc -^ ^6ts in,,^lved in chis and this could be one wav f(l innrrrde
r .-^ ^6?h:ns nl-hcrq ) who Couf d Cgntribute hw r:lr ino nn rhi s/ Yvrrv !/ rc^frrY

specific task.
Your commenLs about the NWAF home page on Internet bringing in members is

inforoe-ina T 
^j.l-r*'--^,.. lljc .Fhal- 's di1nrl .rrlqL D Yvv\

Re: increasing membership in Canada we do have at least one member
of the Board and many friends in Ottawa who would hawe easy access to
Statiscics Canada and may be abfe to generate simifar information for
Canada as you have for the US. This could be part. of their contribution.
As I have mentionned in previous emails, I also suggest bringing a report
l.o ho *rcl vear Re :r.i m66f in^ -'- nhe fOfm Of ShOfL terr:nri I^n- 1-F-rvrrY LcrLrr
obj ect ives .

Prior t-o that meeting, however, I think it is important for Lhe four of us
ro share ideas, as we are doing, and then I would like to requesL. ideas
from others ie. a membership commlttee.
c^ ri.ran FLriL -L\6 irca:c th:F r'^r'dttoopsl- i- rzorrr'lat-fcr a-e inco-nnrateciq!E r rruvrIJU!q
rnfo rhe 'dr:f| nl-r' cn car rro 'ott ok:r' uiifh iI eO faf ?vg vl:u1

Afso, in a previous email I suggested some individual-s who woufd assist on
a 'committeer Al-an has suggested one other individual ? Do you have arry
suggesrions of peopfe that we could include ?

Thanks again for the information and ideas.
Hope t.hac you are getting the emails okay.
Take care.
Lynn

Printed f or E1lis ,Jones <eIIis@gustavus. edu> 1



Lynn Owens-Whalen, 0923'7 Ai{ 2 /l']5/99, Re(2): MembershipW'

x- trrom : T vnn owens-Whafen@richmond. sd3 B . bc . ca Mon Feb 15 11 :38:43 L999
ReturnlPattr' il,ynn-owens-whalen@richmond. sd3 B . bc . ca>
Date: Mon, 15 Feb L999 A9:37:29 -0800
ei,l-\i A^f Da lt \ ttrta, ..jmDersnrp
To: AFReeseJr@aof . com
ar- 

^l'l-i 
c6nrrcF:rrrrc ^r.. -..--L-rr''L-L--ri J^---4^nn-h-y a-mLu. s-r-Duyuouqvui.eUU/ dU-U>lldIfglluLLtLdII.UULLL, udwotUuvvuv^.Lv...

From : Lynn_Owens -Whalenorichmond. sd3 8 . bc . ca (Lynn Owens-Whal-en)

AFReeseJr@aol . com writes :

>Lynn,
\T a--a6 rvifh errerrzthina ir rrnrrr r"^ -L^"rIl_rc rc:dr/ l-o nrFscnt2r dvrcc wf Lrf svc!yLrlf ]]v f r1 yuu! LLtsDDoYcD. vvs -lrvuru !s rsquy Lv P!s-8.
>at- the
-mi rl-.roar aFc- I ro anrl lre -eedr- l- n :^^i ^* r ^L^ '*^-L:r idea. I chink it iSzlt,Iu-ysor .'Lcse--]Y a.]u Uc -cqu) Lv qD>fyll JU!D. nrIvurItr

>very imporranc Lo lay a requirement on each cruscee ro develop a cadre of
>members who will be willing to help in the search for names and addresses
>in
>their areas. This will require each rrusree ro be assigned an area of
>other
>Srates surrounding their state j.n whihc they w-LII be responsible with
>their
>cadre co develop names and addresses. When chis is done, a standard
>recruitment letter, personalized for each trustee, should be sent with
>the all
>the membership forms. I think it would be good to have sduccessful
>recruiLments channeled back Lhrough the originating trrustee to che
>International Headquarters. This will keep the trustees involved and give
>them

sense of accom

crrnnocfinn T h:rrn L-n a.,a*iaaDU\j9srLrul^- f r-avs rlqq \4ucrrsD from other
brief on

members of
what is in

the commi-ttee It
'I rl ha : nnnd i do: f n ni vo Fham :

-vv\J

>One

>If I
-rl: i I rr

>there
>a

the mill
un c nnnrl r

estion, urhn dn rznrr h:rra nn rzn,rr 'l i cf re: who is on the committee ?

-T rrnr '^,hon rrnrr nraa6nf rrnrrr n1:n i - n-i -^---)-t-t-., wrrc-r yvu PrcDc-1L yuu, y-a]r rII I\tqYaro Falls an Mav. it wil-f be the
>most
.siorifieart:cflnn -eoa-drno mcrhershin crrer F:ken i.n the WNGGA. We mUSC/Jf:I]!!fUqulvralgJg!

>af f
>remember LhaL miracles do not happen over night. The mosL imporLanL
>words are
>PATIENCE and PERSISTENCE. When we get started we must keep going. This
>wifl- be
>a measure of Lhe true interest of a Officers, Trustees, and Members. We

> should

. I refuse
t-

^^^- 1-*^ ;- -^--rndino iFrs hec:rrggDCCILL rqUC r11 rsrPurlurllY,

Lo become a slave to my computer and/
T d^nr1- rc:ri nrz m,1i]

db wf Lll ub daf ,

Great--f"ffi Accive partic-Lpation is key if individuafs are to feel really
^€ --d Par L u! qrr ur YorrlzcLrulr

>not ignore past Officers and Trustees. Ellis should be able to dewelop a

11, you gaL 2

used this for a
:nrr momharqh i n

of my 3 .....
ann,.l I^n- |ima

plan.

patience, persistence and
'-"-.t1ons.lfuw rff [rq]]y DrLua

nron:rori I T h:rra
Dorfaaf lrr frrra fnr

a=h urnrl< I I | | M savour even
--i -,,i ^+rgoug arru \4urE L

.nmmanf< Al f

a 15 minute walk from my office iro the
Hang in there with that 'other fife'.board office

'th:nLc fnr rznrrr

Printed for Ellis Jones <elIis@gustavus.edu> 1



MEMO
TO:

FROM:

DATE:

Col. Reese, AIan Upshall, Lynn Owens-Whalen

Ellis Jones

March 18, 1999

SUBJECT: Thoughts on Membership

Sorry for this delay in responding to the e-mail exchanges regarding membership.
The suggesfions and ideas are all very good and have much potentialfor hetping
increase the WNGGA membership. However, as ideas and suggesffons are made,
it is really imperative that the implications for the Headquarters staff are kept in
mind.

1. Data Base. The computer data base which I was given contained over 6,000
names and addresses marked in categories--Life, Annual, Organization, non
member organization, non-member, and some miscellaneous. Within that listing,
we are considering the Life and Annual and Organization as the prime data base.

We learned that there were a substantial number of errors. For example, our first
bulk mailing of the Hwyl before Christmas resu/fed in a mailing of approximatety
2,600. We asked the post office to let us know if the addresse s were not correct.
Over 310 pieces were returned with over 280 having no forwarding address. The
others were deceased and there were a few forwarding addresses included.

The data base (Life, Annual, Organization) is being corrected yvith the 280-ptus
being marked-as incorrecf addresses. That would be a group\to send to local
organizations to ask if they have any information and current.addresses for those
people. 

e

ln January we received a print out from Columbus of the names and addresses of
persons who had registered for the Columbus National. Our office secretary
compared the Columbus print out line by line with our corrected data base. tt took
her t hours and numerous additional errors and omissions were caught.

We learned that onty 400 entries on the Columbus /isf were WNGGA members.
The remaining 600 are a group to be contacted to join and to come to this year's
national. However, because the data base from Columbus was put on Quicken,
which is non-exportable, we are stymied at the present moment from getting at
that computer list. After numerous attempts by several people here, we anticipate
that a quicken software package which should be here within the next ten days
will give access to that data.

2. Membership Efforts from Headquafters. Early last fall the membership envelope
was redesigned to make the dragon more eye-catching and the wording was
modified fo suggest that if the recipient is a member, they should share this with
a friend or relative. Each piece of the Hwyl mailing included a membership
envelope and a numberof persons picked up on Col. Reese'sugg/estion to give
memberships for children and grandchildren.



Thoughts on Membership, March 18, 1999, page 2

Responses from Headquarters to inquiries about the 1999 Minneapolis National
have included a membership envelope and a suggesfion that if they are not yet a
member, they can. be placed on the main membership data base by returning their
payment.

Early in February the 1999 Minneapolis Registration Flyer was senf by bulk mail
but no membership envelope was included. However, fhose who are calling, e-
mailing, FAXing or snail-mailing are being sent a membership envelope when the
packet is senf.

ln January a letter was senf to each member of the Board inviting -each of them to
let us know how many membership envelopes we should send to them to
distribute at whatever Sf. David's Day function they would be attending. As of this
writing, only about 8 or 10 have responded.

A special mailing (bulk rate) has been sent within the last two weeks to over 500
persons in Minnesota, Wisconsin, North and South Dakota, and lowa. Each piece
included a copy of the membership envelope.

3. Mass mailings. In the e-mail exchanges there has been a hint of using mass
mailings. Please note that the headquarters sfaff will try to implement whatever
the Board decides. However, our resources of time, energy, and funds are limited.
My personal experience in recent years is that mass mailings are treated as junk
mail and are usually discarded.

Hence, the approach we have used is one-on-one if possib/e through responses
to inquiries. \

4. Contacts with former nationat attendees. tn the e-mail exch,anges reference has
been made to contacf persons who have attended previous,nationals. This is a
good idea but again, there are limitations on what the Headquarters staff can do.

Each venue has used its own sysfem for processing registrations and as a result
we are not able to get at those names and addresses for special mailings. The
analysis of the Columbus listing (hard copy only) showed that there were
approximately 600 registrations which did not have WNGGA memberships. This
is an excellent source to contact.

However, because of technical problems with the Quicken software used in
Columbus, it appears that fhose 600 entries will have to be individually re-keyed
to get them into the computer. This will take time unless we can solve the
problem of exporting the Columbus data to File Maker Pro.

It is my feeling and suggesfion that rather than go back to old /isfs, Iet's jut go
forward with our new system and then from this point on use a single sysfem fo
keep track of registrants at nationals.

Late in January I met with the Ottawa committee and it was agreed that if they are
to handle registrations in Canada for the Ottawa national, they would use the same



|--

Thoughts on Membership, March 18, 1999, page 3

File maker pro program we are using for Minneapolis. In my meeting with the
California committee about three weeks ago, it was indicated that the registrations
would come to lnternational Headquarters where the same system is used.
Eventually the "former attendees" Iit would be easily accessible for whatever
needs there are.

5. Higher Profile of Board Members at National. Yes, I know what you want and
we in the Minneapolis venue will provide a strong visibility for Board members.
We won't have a miter and stole for each member but other person's attending the
national will recognize board members as VlPs. (Ha!)

6. Retreat. A suggestion which I throw into the mix is that late in September or
early October, the Board of Trustees or the Executive Committee or regional
groups on the Board should hold a working retreat to discuss and brainstorm and
come up with a "plan of action" that is agreed upon and is understood by all in
attendance. This could be held at the International Headquarters or at some other
centrally located place.

Well, this is pages long but I wanted to be sure to get back to you. I repeat what
I have said repeatedly during the year--the lnternational Headquarters staff does
not make decisions outside of the immediate /ogisfics. It does within the
limitations of time, energy, and funding provide logistical support in any way it can
to help meet the goals of the Association.



Lynn Owens-Wha1en, 04249 PM 7/L4/99 , Re: minut,es and membership

To: Lynn_Owens-Whalen@richmond. sd38.bc.ca (Lynn Owens-WhaIen)
From: Eflis Jones <e11is@gustavus.edu>
errh'ionr. Da. minrrtsdd -ni ma-h^--Li'res ano melnDersnlp
Cc:
Bcc:

Lynn: Thanks for note. Yes the picture did arrive, I sent ic on t.o the editor of the
program booklet and last Sunday we saw the first rough draft--all is OK>
r^r'itsL rd^-r^ f^ Fhe M.i nrrfcs ncrh:ns tsL^ ^L--^^- i- Italics would be thc hesi- r^rarr l-^ on, ys!lIaP- u]]E LllolrYsD aff ILef IUb WUUIU !C LlrL vLrL wqy Lv yv.
There are a fot of pages so perhaps you could just indicate the page and l-ine number and then
put old and new wording so you only have a page or so to distribute. f'11 be remind Board
members co bring with them their copy of those May 15 minutes.
Regarding Membership, it seems to me welve been doing things in a reverse order. How about:
qFt- f ino nrrf a series nf ooal q fnr a Memherqhin dri rre \^rh\/ qh^rrlri ncnnlo inin nrrr. .w1r/ PcvP+e Jvraa vu!

organization. Then if we can get agreement on that we can move Eo Lhe next step to discuss
how to implement it. I have been very uncomfortable with the appointment of a Membersh:.p
Commit.tee without some guidefines or goals for the commitLee to work on. Does that make
sense to you?
Y-rrr ran^rl- narr'ld ha in nrrf a.yq! ur.

1. Goals for Membership in WNGGA (Why do we feel it is important that people join?
How does membership tie in with our basic purpose as expressed in t.he Constitution? What
advantages are there to membership in WNGGA? [one right now has been that primary mailrngs

-^-L^-- --lyv Lv rrLcLLLlcrb drru non-members have to wait. I've passed that on to a few non-members and I
fhink r^rF h:\/c nickcri rrn Fhair maml.rarchinlrrrvrr|vu! !rrryJ

2. ff there is agreement among the Board of Trustees, then the next step would be co
determj-ne how we can encolrrage non-members to join--what are some of the ways? Brochures? tI
have asked Col-. Reese to revise the basic information flyer that we have had in the office
but which I have not sent out because it is so old and so "goopy,' looking. I Cfoser
connections with our Welsh Associat.ed OrganizaEions? [I just recent.ly cfeaned up the address
l-ist for the Wel-sh Associated organizations to determine who is the main contact person so
now I can send out information to them. I have also suggested that the Friday morning
roundt.abl-e breakfasL should have Col . Reese making comments on ,tus and us', to deflect the'rus
and them" mindset which has been so prevalent in t.he ]ast many years. Then my suggestion is
to have board members at each tabfe to lead a discussion on how can nationa] and the l-ocals
work more closely together. An obvious outcome would be for them to constantl-y seek new
members for national--if we have a nice flyer and are united in our understanding of the
goafs of membership.l
Well, this is long but just some ideas that can be written very succinctly so the Board can
quickly go over them and do a good job of making a personal commitment to work on increasrng
the membership.
^^rr- ^^ !-l-^ ^--^svLuo 9u--La^g udlc. . .

Ellis J.

1Printed for E11is,.Tones <e11is@gust,avus.edu>



7
MEMO

TO: Lynn Owens-Whalen

FROM: Ellis Jones

DATE: July 28, 1999

SUBJECT: MembershipStuff

In going through some stuff, I came across the enclosed 1993-94 Membership Drive Plans

Proposal (when I was National President). It never got anywhere because of the "us and

them" mindset among the Welsh Associated Organizations (those groups which have paid the

organization life membership fee. )

I send this to you as possible input for your membership committee report. The focus was

on getting assistance from the WAO.

Hope your trip to the East Coast went well.

tag

Enclosure



1.

2.

AGENDA ITEM 5.2 1993-94 Membership Drive Plans proposal

Ask each associated organization to appoint or elect a Membership Liaison person.

Responsibilities of Membership Liaison Persons:

a. Help encourage local organization persons to become members of WNGGA in
addition to the local organization.

b. Distribute WNGGA and local organization membership information to persons
attending local functions.

c. Keep WNGGA International Headquarters informed about local organization
officer names, addresses, and telephone numbers.

d. Bring greetings from WNGGA International Headquarters and Board of
Trustees to each local organization meeting.

Responsibilities of International Headquarters

a. Supply names and addresses of WNGGAmembers in local organiaation area to
be used as contact persons to assist Membership Liaison person.

b. Provide supply of information flyers and membership envelopes.

c. Maintain an up-to-date list of Membership Liaison persons for associated
organizations.

++++++++++++++++

Implementation Steps:

Approval of Board of Trustees Executive Committee.

Approval of Board of Trustees.

EJJ/Nelson write/call president/secretary of each associated organization asking for
their support.

a. Explain action of Board of Trustees.
b. Outline points 2 and,3 of proposal list.
c. Suggest that the local organization start with persons from organizations at

Round Table Breakfast in Wilkes-Barre.
d. Establish direct contact with Membership Liaison person by letter/phone/FAX.

3.

1.

2.

3.

(C : \WP5 1 \WNGGA\MMBRSHIP. MMO)



MEMO +++ MEMO +++ MEMO

TO: WNGGA Board of Trustees

FROM: Lynn Owens-Whalen, Chairperson, WNGGA Membership

DATE: September 3, 1999

SUBJECT: Membership Report

Committee Membership:
Lynn Owens-Whalen (Vancouver, British Columbia)
Cerwyn Davies (Scarborough, Ontario)
Paula Evans ([rbo, Kansas)
Ellis Jones (St. Peter, Minnesota)
Gwenfyl Jones (Llanelli,Wales)
Phyllis Morgan Owens (Vancouver, British Columbia)
Alfred Reese (Lehighton, Pennsylvania)
Helen Steinle (Victoria, British Columbia)
Alan Upshall (Kenmore, Washington)

Recommendations:

l. That the Board of Trustees establish a Membership CommiUee as a standing committee of the
WNGGA.

2. That the Board of Trustees adopt the following as tenns of reference for the WNGGA
Membership Committee:

(a) To collect information regarding demographics of the membership of the WNGGA
and make it available to the Executive Director and members of the Board of
Trustees.

(b) To recommend to the Board of Trustees ways in which the Life Membership of the
WNGGA, both individual and life, can be increased and sustained..

(c) To actively provide structure for the objective that a focus on increasing and
sustaining life membership is essential for the "friture" of the WNGGA.

(d) To identify and recommend short and long term goals to the Board of Trustees
regarding increasing membership in the WNGGA.

3. That the Board of Trustees adopt the following short term action plan:

(a) Initiate the Membership drive by declaring September l, 1999 - September l, 2000 as
WNGGA Membership Year.

(b) Correct the Membership Lists

Responsibilitv of Trustees:

o Assist in updating and correcting the membership lists both for individual life
membership and organisation lists. It is recommended that the Trustees
review the "Where Are They Now?" notebook and check their own
state/province.
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It is recommended that telephone contact be used where possible. For those
who are unable to be contacted by telephone, it is recommended that a

"postcard" be sent which includes name/address of "member," WNGGA
address, logo and return postage on one side and a brief message with a

colourful WNGGA identification and place or the individual/organisation to
respond to information re: membership.

Responsibility of the Executive Director:

o Provide trustees representing various regions with individual and
organisational lists.

. Supply Trustees with "postcards" in the event that prospective members are
unavailable by telephone.

NOTE: This is already being done at International Headquarters based on
return mail and correspondence from members.

Continuous updating of membership lists.

Responsibility of Trustees:

o Direct information regarding membership must be directed to the Executive
Director at WNGGA headquarters at the minimum of four regular times
during the calendar year...October 31, January 31, April 30, July 31.

o Provide the Executive Director with an updated list of local organisation
officer names, addresses, and telephone numbers.

Note: The Executive Director is printing out a complete membership list with
updated addresses as of mid-August, 1999.

Conduct a mail out campaign.

A letter or brochure needs to be developed that would "sell" Life membership in the
WNGGA. The letter/brochure should:

(c)

(d)

(1)
(2)

(3)
(4)

be bright and include a symbol of the National, i.e. a dragon.
Recognize the reader's interest in Welsh culture by virrue of their attendance
at a past "National" or other Welsh events/activities.
Provide reasons why they should be a Life member of the WNGGA.
Provide a list of incentives for becoming a Life member of the wNGGA, e.g.
reduction in cost of publications and/or registration at future "National,"
opportunities for networking with other people and organizations of welsh
descent, future venue sites could include a "draw" of those becoming Life
members in the year benveen "Nationals" and as a prize award free seminars,
banquet, concert, or ? at the next "National)'
Indicate the process for becoming a life member, names to contact, etc.(s)

It is recommended that this be the responsibility of the members of the WNGGA
Membership Committee.
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(e) Higher profile of the WNGGA as an organisation at every' "National. " This can

include. but not be limited to:

(1) Establish a WNGGA reception.
(2) Active WNGGA desk located immediately beside the registration desk.

Responsibility of Trustees:

r Anend the desk on a continuous basis.

Note: At the 1999 "National" in Minneapolis, the WNGGA booth will be at the

entrance of the Welsh Market Place. Membership envelopes, the revised brochure,
Hwyl, and the notebook "Where Are They Now?" will be at the WNGGA desk.

Also. at the 1999 "National," those who have indicated on their registration form that

they are not members of the WNGGA will receive a new membership envelope in

their pre-registration package.

(3) Create a continuous video, brochure which depicts the purpose of the

WNGGA and the benefits of individual and organisational membership.
(4) Ensure that local venues not schedule any events at the sirme time as the

WNGGA Annual General Meeting.
(5) WNGGA life members can be identified by their identification tag at the

"National. "

(6) Trustees and WNGGA off,rcers be identified as representatives "National"

Note: At the 1999 "National" in Minneapolis, every member 6f ttre WNGGA Board

of Trustees will wear a name tag with a daffodil.

(7) Ensure that at all events, WNGGA is visible either subtly or overtly. This
can be done by a WNGGA officer introducing an event or speaker,
participating in an event or ?.

(0 Higher visibility of the WNGGA at local and regional events.

Responsibility of Trustees:

Bring greetings and describe benefits of membership in the WNGGA at all
local and regional events.

Be an active representative and advocate of the WNGGA at local nd regional
events. This includes speaking, distributing flyers and membership envelopes.

4. That the Board of Trustees adopt the following long term action plan in principle:

Long Term Plan

(a) Continue short term goals.
All of the short term goals identified above be acted upon on a continuous basis.

(b) Nerworking
This could include, but not be limited to:
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(1) Provide oppornrnities for individuals and organisations to communicate with
one another in ways that support the purpose and mandate of the WNGGA as

identified in the Constitution.

oWeb site
olnteractive sharing of information

(c) Focus on individuals who have attended a "National" within the past e.g. five years

and who did not take out a life membership. In order to accomplish this, the
following steps need to be taken:

(1) Gather lists of attendees at the past i.g. five "Nationals." This is the
responsibility of the Executive Director with the assistance of past venue
chairpersons.

(2) Identifu individuals who attended and who did not choose to become life
members. This is the responsibility of the Executive Director.

NOTE: This is difficult to do because of different computer systems.
However, we are trying to standardise the systems now. Both the
International Headquarters and Ottawa are using File Make Pro. This is also
difficult to do because of address changes and, hence, the accuracy of past

lists are suspect. However, in spite of difficulties, it is recommended that to
the extent that this is possible, the WNGGA adopt this as a goal, in principle.

Information Available :

The Welsh in the USA: single ancestry: both parents Welsh (by state and country)
WNGGA Membership Status Reports (1998-99)
WNGGA Membership List - in postal code sequence
WNGGA Welsh Associated Organizations
List of Newspapers (a list accumulated from the list of Welsh descendants
Where Are They Now? (a list of the over 300 life and annual members whose mail has been returned
to the Headquarters with no forwarding address



Lynn Owens-Whalen, L2247 PM 4/L8/00 , Re: Membership Committee Repor

X-From_: fowens-whafen@richmond.sd3B.bc.ca Tue Apr 1B l-4: 44:33 2A00
Return-Path: <lowens-whalen@richmond.sd3B.bc.ca> \t
Qrrl-riocf . pa - M6ml-\archi n r'-nmmi rtao D6n^rf t, _ __ .:eport r
To : el-lis@gustavus. edu
From: l-owens-whalen@richmond. sd38.bc.ca (Lynn Owens-Whal-en)
Date: Tue, 18 Apr 2OOO L2:4'/:57 -0700

I see that I have not t.ended to my email lately. I'm so sorry. We have
had Kristian here in hospital for ten days so it has been pretty wild to
say the feast. He has had }ung trouble ever since he wenL back to
Whitehorse in November. Over the past 5 weeks, he has been here three
times and his lung capacity was as low as 32z. and dropping. With a week
in hospital, steroids, cortesone and anLibiotics, he is not at 528 and
flew home this morning. We jusc wanr some sleep.
How was San Jose ? ---\
You wil-f proud of me in thar f am now che elected secretary of che \
Vancouver Welsh Society. So, f now have access Lo membership lists + can \
insert a little WNGGA inffuence in Vancouver. Confidentially, that is my ,i

plan. \
I see that April 28 is next week end so I had better leave the chat to \
t.hen and refer to the wonderful work that you have done on my behalf. I

e1lis@gustavus . edu writes:
>Hi Lynn: Over the weekend in San Jose I had time to go over the
>Membership
>Committee report which was approved fast September and noted that a number
>of items have already been implemented. How about the report of April 29
>incluidng only the main headings with a comment under each one as follows:

>BACKGROIIND: At the September 3, 1999, meeting of the Board of Trustees
>and
>the September 4, L999, Annual ceneraf Meeting, a detailed Membership
>Commi tl- FF RFnnrl- \nr^q nrcqant- aal and :rlnnl- Fd 'l"hi q Mam^ nrnrri doq a crlml^-...- r- * -*...mary
-nf nrnarocc mrAa on the variOuS SecLions of that 1999 Memlaershin Commlgssgurrry !vLLL,LL

>Report .

>1. That the Board of Trustees estabfish a Membership Committee as a
-cf .-^i n^ ^^mmi rr-os sf the WNGGA.

> COMMENT. A decj-son needs to be made about incJ-uding an amendment to the
-n^hdflt.'tian ^6rr.r6rtl',:.lnina Fl-ra Momhorchin /-nnmi-feo A- fhc nrFsent
>time only the Executive Commiccee and the Nominacing Committee are
>included
>in the Constj-tution. President Reese did appoint several persons to serve
>as the Membersh i n Commi rree .

---^;',- '-'-;: .. ;::J:- -
'I nlq rq rrlla\

>2. Initiace the Mcmhershin D-irze hrrz dcnl:rinq
>SepLember 1, 2000, as WNGGA Membership year.

> COMMENT. fhi s ruas annrn.rcri hrz 1- hc Roa-rl of Trustees and members at the

-2 Correct the membership list.

COMMENT. This is an ongoing project of the WNGGA Headquarters staff with
>the assistance of trustees and other members.
?6f, settt o,"rt--a ++s'r-f6f tli"'sEiies to ubdatd:- -DTa-;;;
How do we know that the l-isL is accurate now ?

ocf a lnn* rFsnnnse ?

:4 (-nnt- inrrarrq rrnd:rina af l-ho momhorchin f icrc

> COMMENT. Thi is heino done hl/ fhF HF:dnIarfFrS Staff with a membersh.in

correct. What is the response from trustees ?

Printed f or E11is ,.Tones <eIlis@gustavus. edu>
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>5. Conduct a mail out camoaiqn.

> COMMENT. A new flyer entitled "What is the Gymanfa canu?" wa published
>around the end of the 1999 cafendar year and has been distributed to not
>only all WNGGA members buc particularly at St. David's evenLs.
-H6-..l^,,.rF6rc .f-Ff continues t-o disrrihrrfe cnnies nf fhe flwer wifh
:a^116qndndonao 6Tannaaai -F +;^ -J^i.lfirr:rf orc nf f i naG;';E#;;r';:,:';;; H;'*;".*.*
namnhlc1- as 1-herz g41a/ fil.
I don't know that we have sent out anything to those who are for example,
annual members, and have not t.aken out
I i fo momhorch i n

>6. Higher profile of WNGGA as an organization at every Natj-onaf.

> COMMENT. In Ottawa there will- be a WNGGA Table for the distributi-on of
>information about the organization. QUESTIONS: Should the WNGGA share
>the
>costs of the opening reception and have it identified as a co-hosted
>evenL ?

> Should there be a receivj-ng line of trustees at the opening reception?
>IS
>the use of a daffodil on each trustee's name tag enough of a designation
>lhat the wearer is a trustee? Should there be a speciaf ribbon instead?
>FhouJ.d trustees name Lags have more than name, city, sLate?

( rsb. ;I\---"
>'7 Hjohpr rri srLr I I L-- ^€ r- loce'l :nd rcoi^na]- events.rlrYllsr vrDfufafLy uI vrr\uud aL lveqr o]]u !svrvl

> COMMENT. The headquarters staff attempt.ed to make arrangements for
>trusc.ees to receive special recognition ac SE. David's Day evenLs. In
_:ridi I ian nani cq nf mcmharqhi n anrrol ana< ilhlh:f i a ts1.ra t,,mrrf - a--rr? rlLvI,f u! e.r -IJ L-rlvsrvIJsD / vvffaL rD Lrrc uyLLLorrrq uorlu,

>flyers, and other items were sent to the trustees Lo use j-n bringing
>qreetinqs. QUESTION: Was this successful?

-6;8" ciri e Ft*i oii-. 
'' -T€'-?e ;lTffi

>8. Focus on individual-s who have attended a National and who did not take
>out a l-ife membership.

> COMMENT. Headquarters staff will be making a special mailing to
>non-members who atLended rhe 1999 Minneapolis Natrional including a
>membership envelope, an OLLawa Informaton/Registration flyer, and a cover
>fetter indicating that WNGGA members had received the Ottawa information
>in
>February. The fetter will invite the non-members to join so as to get on
>the main data bas_q;*-:
;dat..'" T-*rrow*Vdu-have read my previous comment. f think there is a real ....,.-'
nonl nf i nt-ereq1- here.

>9. FURTHER COMMENTS:

u^a,l-rraI.teI.s Staff jg fg6drz l-n nranarc 
^rrqeomcnl-cdrrcrrrrFnf>membership lisL by province/state to send to each trusree. Truscees woufd

>be asked to review the list and personally contat persons noton the list
>wich a membership enveJope and an invitacion to join. The members of the
>Board of Trustees are locared in 2 provinces, 5 eastern states, and 6

> b. Should persons in'rnon-trustee" states be contacted to ask them to
>serve as a membership chairperson for that state with headquarters
>qrrnnlrrinc mcmt.oF-h;^ ^-r,^t^^^- :nd fl\rarc?> uHr4{r:!i!-_L Lleln?g LF +f_I? e nv-9 i sp.9 s -; --:: : :-'{ : ::--T- F-"-f o^- -ia ef i:CCeA adcoidi.- tn-otAoll:nhi c:l zones. T wnrrl ri qrrooest ^

sn" 
qls slsLLsu aUUUluIflY Lv VcvY-aP^rluqf rqJJepu' that this is natural. Mum and I have taken on Western Canada and have

contacted peop]e as far east as Manitoba

Printed for El1is,Jones <elIis@gustavus.edu>
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>"National Membership Li-aison" who
>envelopes / flyers
>for recruitment?

,zdir6--x!=::*-:_,

c. Should Wefsh Association

d. What

Organizations be contacted to name a
would receive membership

>membership in

€)

other ideas are there t.o focus attention on the importance of
WNGGA?

Ive way of reporting.1n
Cheers !

T.\/nn

informat ion .

indicate some
hnna Fl-rrf fl-rarr

Thanks for al-l

hr^a'i .i6 .n rrh.l=f 6d mcmharqhi n qf 
^l- 

rrc pon^rf f nr tl-raiIJruvfuc drr upudLt-* _ -_- _.^_-f
I know that they had it mailed to them, but the report does
infrrcsfino l-rends r,rl^* !L^,- _^^;F __-r_ I T. yyf f srf Lllcy Dsc a L dgdrrr f 11 Aug ub L , -

caa: arrdrr:l l.1rrf dF^-^" i-^-^--^uuL DLCqUy rllL!EaDc.
\r^rrr rrr^rL E'l I i c

Printed for El1is ,Jones <etlis@gustavus. edu>



Lynn Owens-Wha1en, 01:05 PM 4/1-8/00 , Re: Old Constitution Provision

X-From : l-owens-whalen@richmond.sd3S.bc.ca Tue Apr 1B 15: 02:28 2OOO

ReturnlPath: <lowens-whalen@richmond. sd3B.bc. ca>
Subject: Re: Old Constitution Provj-sion
To: ellis@gusLavus . edu
From: lowens-whafen@richmond. sd38.bc. ca (Lynn Owens-Whalen)
Date: Tue, 18 Apr 2000 13 : O5:56 -0700

ellis@gustavus . edu writes :

>Lynn: f focated the WNGGA Conscitution of a few years ago which included
>tire Membership Commrccee as a special article. IL first appeared in the
>1993 Constitution but was deleted sometime during the year because the
>1994

Anvwav- here is what it said in the 1-993 Constitution:

-rrqino nvFqFnl- nonberS of the
- sp LttJ

-..lva.f.^6 ts^ la:\'a FL- -^hh^-->ouvqI-Laqg Lv rfovc LIlg lllgllLucrD

>Board?
It may--be. rn effect, I have considered them and
active participants but in their rol-e as trutees.
iral"dina tl-ra ,,'ri rinn ^f f ha ran^rr diri nal- hcoinrrrLruuflrY tutrrY

be used on the Membership Committee
Rn:-d fn- qnecrfic reoionq" Ts lhFre an
of the committee all be members of the

.,^ L--.^ F-^-F^J rL.,rem aS
The 'committee work'

with them and I don't
think that it woul-d be effective for them to do so too many to do
committee work. The other downside j-s that if we are attracting others
into the active involvement on the associaLion, then the Membership
Committee really shoufd reach out to non trusLees but active members. Who

knows, we may wet their appetite and they may become our future trustees.
In response to the 1993 Constitution provision we coufd use this as
an outline to create a new vers-Lon. T think thac r woufd prefer this

. \ rouLe. For exampfe:I --*"l#'
>AKaaLlE rrrl MEMBERSHIP COMMTTEE
>a) The Membership Committee shall consisr of nine (9) persons, including
>che Chairman, alf of whom must be members alqr5.-Iry!*€_flS_ry
=-=>**--F-+."ffrr 

#--:- -;-T^-: jI--TT=;:-I wbilfcf$refer rshEll consfSt-df-@*-Eb-nine (9) members. Flexibility

>b) The President of the WNGGA shal1 appoinL the Chairman and Members of
>the Committee. The Members of the Committee shal-l be divided into three
-/?t el^qqcq heoirti ro u'il-h t-hF McmhFrs l-^ hc:nn-oved at the 1990 Annuaf2 \r I vsYf lrrr

>Meeting of the Board of Trustees, three (3) Members of the Fj-rst Cfass
>shalf be appointed for one (1) year; three (3) Members of the Second Cfass
>shall be appolnted for a term of two (2) years,'and three (3) members of
>the Third Cfass shall be appointed for a term of three (3) years. At each
>succeeding Annual Meeting, the Successors to the Class of Members whose
>terms expire commencing the day of the Annual Meeting. Vacancies shall be
-f il led for rrnexnircd 1-ermq 1^rrr annoinlment of the President. In addition,rv! urru^yr

>the National President the National Secretary shal-l be Ex-officio voting
rs.

I understand trhe purpose of this but it is too complicated for my liking.
It also doesn't ensure geographic representatlion. I would prefer a
posting for committee mernbers going out to the membership prior to a

'NaLj-onalr and tlhat people should submit names to Lhe Executive Director
up to a certain date. Then the committee is appointed by the Annuaf
ceneral- Meetinq rather than Lhe President or Executive. I think this
uiorr'lri heln to make thc ncmhershin cnmniffFc hc nrcsFnte(l as a committee of
rl-ra mamharchin fnr mamharchinurrry ! v!

rrr fl-rnrrah1- c ?

-n\ Thc raqnonqii-i- ir-' ^"!r^^ -n^ nnFrarior of the Committee shall be)w1 f -rc rcDPvr-Df ,Ilf Lf/, uuLrsD allu uPsraL

-dcrermrnad hrz a Cnde af Fcorr'lFtinr- !^ L^ -!^^F^^ L" the COmmittee. SuCh>usus!lll-IIsu !y a UUUE UI 
^sYufaLrv-rD 

LU !s ouvpucu uy

-f-ndo n€ Peorr'lat- inns sh:l I he srrlriFcl- ro l- l-e ann-orrel Of the Board Ofv! r\eyqtqu vu uulJ

^^^l 
L^^--^--uuuu f lcd v gf rD

fn nn hara

lists etc.

I What is a Code of Regulations. Not sure that I
tharr r^raro raFarri nd f^ anrf idanJ- ial il-rr ofu rlEy ws! s

would want
maml-rarcl-r i n

>d) The Committee shalf present an annuaf report at Ehe Annuaf Meeting of

-d^aa n^f hrrro i t
at{"-: ._4v-: - +1E Lv- :i
Very interestlnq.
>Ipod tor t

Printed for Ellis Jones <eIIis@gustavus.edu>



Lynn Owens-Whalen, 01:05 pM 4/L8/OO , R€: OId Constitution Provision

is is more than fair enoug nds really g
lso at the Annual IvIegL! of the Members.

>l,ynn, there

Lynn

weresomewordsmissingfromtheoriginalbuttheconcept

Hope this he1Ps.
Waterloo just for
What do you think

We could write
feedback.
2

up a draft and Pass it bY trustees at

Printed for Ellis Jones <elIis@gustavus'edu>


