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X-From_: AFReeseJr@aol. com Tue Aug 3 14:33:50 1999
Return-Path: <AFReeseJr@aol.com>
From: AFReeseJr@aol . com
Date: Tue, 3 Aug a999 15:32:56 EDT
Subject: Appeal- of Decision
To: Lynn_owens-whafen@richmond.sd38.bc.ca (Lynn Owens-Whafen),

Supshallohotmail.com (Alan Upshall), daw64O@pobox.com (D.A. Williams)
CC: ellisogusLavus.edu (Ellis .lones)

A1l ,

In a 26 July 1999 e-mail message, Ellis J. Jones, in his position as
Co-Chairperson of the 1999 Minneapolis Venue Commituee, submitted an appeal
of a decision made during the mid-year meeting of 15 May 1999 in Niagara
Falls, Ontarlo. According to Ellis, the Board decided not to allow the use of
nnt nrcd e-rzel nneq rn i dcnr i €rz conl-ributions of WNGGA attendees t.o cheelrvvrvFLJ

cnl I pe I- i on rirrri no -1-e Srrndav ch'r rcl^ service.L rrr: Laau

I have not been able to find any reference to a decision on this matter in
.he mirrrrcq n-owirled me. Even lf a decision was made, and I'm not questioning
;he facL, in the absence of a quorum, no decision could be valid unless
retified bv fhe Board. The Board has not be asked to do so.

Atl of that i-s backqround.

rn messages between me and El]is, I have determined the following:

The Sunday church service is not a WNGGA service. It is the regufar
11:OOAlvl church service of the Central Lutheran Church. There wifl be a
hicIeh-trnol iqh nreacl-'cr th-Fc Wel sh hrrmns :nd f tmo 1.or the WNGGA Memorlafvvcf Drr LrrYf r-rr P!eqrrru!
Service immediarely following the sermon. We are noc pay-ing for the organist,
ranFrnd An ^ro:n ^- ^tsh^? nnrma lrz ircrtrred when the WNGGA Servrcere--L r--v a-r v!Yarr/ ul vuffcr e^PsllrsD rrv!r'Lqtty

in held ln a hotel bal-lroom.

[^JF ira na'iro s].4OO for the use of church facil-iries for the singingyql4,LJ rl l

sessions, the inLer-session meal, as well as extra securlty.

Tr raqnonqc l-o m\/ -rrpsFion 'rTs fhis nnfcnfia' ineome critjcal to rhe venue?"rII r sDPvrr-E Lv LLL/ Yuur u !vrr
qlIis reqnonded "IT^l- fn qrrnnorF Fynenses but it iS CriCicaf if we afe tO makeruryvrrgvg ' "-'r

a conEribucion to Cytun in Wales. "

Ie roqn^nqa r^ m\/ ffrrcsli an lWhat is f-rrl-r-n"tt trlIis reqnonded rr(-rr-ttn:el-UfCheS
f D !erPvr-r! uv 1,.1 \]ucDLtvrr 11 Lura'
Toqether in WaIes was inaugurated in 1999 following the Inter-Church Process
and r= a successor to the Counci] of Churches in Wales (established in 1956) '

I asked',Who decided to make a contribution to CyLun? Since this has an
impact on net proceeds in which the wNGGA has an improtant interest,
shouldn't Lhis be subject to approval by the Board of Truscees? If not, what
is Lo prevent venue committees from making contributions in all directions?
WhaL plrt does the WNGGA play in the contrlbution subject? I don't know or
mav herre misseri incidents of this type in the past. Does this break new
ground requiring a WNGGA PolicY?

Ellis responded:"The decision Lo send money to Cytun was made by the local
CommitLee. This has been common practice. In 1987, the St. Pauf Venue
Committee send funds to oxfam. "

I asked Ellis ,'Pfease give me your opinion on the likely reaction of the
church officials to the envelope colfecL.jon you propose". Elfis responded
,'The church approves of the use of the envefope system which has been
proposed. "

Since I am noL familiar with Lhe action in 1987 in St.Paul, and any
discussions on the Board relative to it or that it has been a common pract-ice
I befieve Ehis should be an agenda iLem during our meeLing in Minneapolis.

I have gone to this length to make sure you are aware of the importanc
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considerations. However, I do not want to delay action any further and I
recommend that we aut.horize the use of special colored envelopes to idenrify
collection received from WNGGA members during the Sunday morning servj-ce in
he Central- Lutheran Church in Minneaofis.

L--_- rznrr :nnrarr=l nr di qannrnrra l hrr raf rrrn i f nn--i hl ^rrsdbE rcL LLLC lldvE yuu qVPrvvdt w! urDaIJ[/r9vqL uy !cLu!rl LLLSDDq:jc, r! IJUSSluag.

I am not famil-iar with the action in
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TO:

FROM:

DATE:

MEMO +++ MEMO +++ MEMO
188?

Col. Reese, President (FAX: 570-386-F)
Alan Upshall, Vice President (425-488A288) n

Y-/j'a il '

1999 Minneapolis Venue Committee, Ellis JoneslCo-Chairperson

Julv 26. 1999

SUBJECT: Appeal of Decision

This memo is a direct appeal of a decision made at the May 15 meeting of the Board of Trustees

concerning plans for the Minneapolis National. The decision concerned WNGGA persons using

colored envelopes for their collection at the Sunday church service.

Time did not allow a full discussion and a review of the facts in this particular situation and we feel

the decision to not allow envelopes was made without an understanding of the situation in which the

venue committee finds itself.

The Sunday church service is not, repeat NOT, a WNGGA service. It is the regular 11:00 a.m.

Lutheran church service at Central Lutheran Church. It will have the full liturgy of the regular

service, their regular procession preceding the service, their church choir will be singing, their church

organist will be playing, their people will be ushering. It is their service. We will not be paying the

organist, renting the organ, or other expenses incurred when the service is held in a hotel ballroom.

In negotiations with them, they have agreed to have a Welsh-English preacher, three Welsh hymns,

and time for the Memorial Service immediately following the sermon. On the matter of the

collection, it was understood that their people will give through loose change and/or white envelopes.

No provision was made for WNGGA to have any of the offering. Therefore, we asked them for

permission for WNGGA persons to give specifically to the Minneapolis Venue Cyt0n cause by

placing money in a colored envelope. At the end of the service, the colored envelopes would be

sorted out and Central Lutheran would take the rest.

The issue as we see it is whether or not we can encourage our WNGGA persons to contribute to

Cyt0n through the use of the colored envelopes at the church service. When WNGGA has its church

service in a hotel ballroom, it (WNGGA) has full control of the service including the entire collection

and there is no need for special envelopes.

In this case, however, on behalf of the Venue Committee I convey to you that we feel very strongly

that those WNGGA persons who want to make a contribution during the church service should be

allowed to do so in such a way that the funds will come back to the Venue

We ask that the decision be reversed and that our original plans be allowed to stand--distributing a

colored envelope through registration to be brought to the church service. We await your response as

soon as possible.

c: Mae Anderson, Trustee
Mary Morris Mergenthal, Venue Co-Chair
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X-From_: AFReese,fr@aol . com Wed Jul 28 L2:05:29 ]-999
Return- Path: <AFReese.fr@aof . com>
From: AFReeseJr@aol. com
Date: Wed, 28 Jul l.999 13:03:54 EDT
errhienl-. pF. Annca} of Decision
To: ellis@gustavus. edu

E11 lS .

I raised the issue of what we are doing for the church since you made such a
nninf in t.he fhirr ----^---L ^€.,^-- ^t -rr j-hF |'h.inos fhe chr_ffCh iS-----u Pd!dv!dIJ]] vr yvu lllc>bdgc r v! af,r Lrrc LllrlrYD

doing for us and that the "service is not, repeat NOT a WNGGA service". We

:rc harrinc fhe adr---r-^^^ ^+ ilh^F Le narzino fnr l-hp e*^^-i^t -^-*i-^ thedrc ffav rr19 Lrlc quvdllLd:|eb uI II9L !s Po/ r]]Y vrYqllrDL r rslruf rrY
nroan or ni-hFr cyncnses incrrrred when the service is held in a hoLel
ballroom".

All of the things you cited in your latest. message on what we are doing for
the church are somewhat intangible benefits we will be giving in exchange for
the tangible beneflts we receive.

You did not answer my important question "Is this potential income critical
to the venue? "

I need this answer so that we can gauge the importance of this decision as
compared to the possibility of a bad impression developing from our taking
our coffection without any tanqj-bfe thanks to the church for the use of
their facilities.

I need assurances that trhe above is not likely to occur. Assurances can only
come from you as Co-Chairperson or from those most closely associaEed with
neooFi:fions wi rh the church.
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To: AFReeseJr@aol. com
From: Ell-is Jones <el-l-is@gustavus. edu>
Subject: Re: Appeal of Decision
Cc:
Bcc:

Col. Reese:
Yes. fhe Iettcr ca.n be Sent On in its enfirerw- As MaF and T al-l-Fmnl-ad t.^ avnt:in in ftrn rr-,,"" :",," "i, ,,, qL Lcrr.IJuEu *., _,,e ,vldy'1 c maa-ih^ tha inggglg frOm the Offerino is nl:nncd f, urrc rrrCome Irom Ene oflLrrrri1 rD 1:rorrrreu Lor Cytan. No offering--no conCribuCion
tro Cytan.

Am not sure about your question--What are we doing for t.he church? We are holding the
t'}'m:-fa /]:rrr eLrara r^ra :ra hrinajh^ l.o l-hc mnrnjnc n\gpgft SefViCe a ]afoFr nrrmhcr nf no-v! rlrY rrrY Lv Lf f c llLurllrl19 grlu! urr 5cI v tce d. Ia_ J _' _- ts__ sonschan they woufd normally have on Labor Day Sunday, we are giving vlsibitity to the churchthrough al-l mailings t.hat have been done. tJhaL else?

Ellis Jones

At 0 9 : 01 AIvl 7 / 28 / 99 EDT, you wrote :

>.EJI-LAS.

>I will revi-ew the minutes. f don't think whatever happened during the meeting>in Niagara can be considered a decision since there was no quorum. I seemto>recal-l it more of an advisory action. I do know that. j-t was not circu]at.ed by
>me as a decision that had to be confirmed by Board of Trustees.

>In view of the above, I will circufate subject to the Executive Committee for
>a decision. However, if I incfud.e all of your comments on what the church is
>doing and whac we are noc doing, it may l-ead to a conclusion Ehat. we should
>not interfere in any way with the church's colfection. what are we doing for>the church? What shoufd we do in recognition of the use of their church and
>thej-r agreement to incl-ude interests during the service? Should f exclude>parts of your message when I go to the Executive Committee?

>Is this potential income critical to the venue?

>I just read Afan's response to you. Please take no action on this until I
>have completed the action described above.

>Af f
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AIan Upshall , 04:56 PM 7 /25/99 , morning service

X-From : aupshal-lGhocmaiI.com Sun Jul- 25 II:56:42 1999
D6' "rn_D: Fla --,,^shaff@hotmaif . com>\suy'
Y-nri ni nar i na - | D.. lza6.r5y._ru.ull
E'rom,'ra-lan Ilnshalr " .^..-^L^r. ..^*lai]_.com>nfall uPDrlofr <auPDrlorasrrvLil

To: ellis@gusEavus.edu, afreesejr@aol.com
cF. alnch:r'l ,"1^arm1j]. g9p1

Subject: morning servlce
Date: Sun, 25 llul l.999 L6:56:09 GMT

Dear Ellis
WhiIe T harre nrnl'rlgpg with the USe ^f arrrolnnoc fr^m vorrr jescrintion itrvg!v9Uu!lyu+vr]

seems as if we have few options to ensure that the WNGGA receives the
conLriburions of ics members who attend. I see these options as:
1 TTca nf onrro lsllvsrvPsD q> yvu -ugvcbL
2. Request a proportionaf return of the collection from Lhe church
2 I\T^r al-\^,-tt the COI-f eCtion and alf Ow the moner/ I n I i err nf rcnr

Of these, the last is essentiafly a nonstarter since no venue can afford t.o
eliminate a revenue source.

THe second requires some administrative cafculation of numbers of each group
^r6conr nr = rrarr'nt.ion of the averaoe taken brr fhe ehurch at its normal
services and the remainder qiven to us.

Tho firqr :< 1/^rr c___ I^ - _--^-r^_r r^rr\/ fA qan:r:fa Fha dr^rrnc hrrts nfvvu Dqy f> q pIaLLMI wqy Lv -uya-qL yrvuIJD

course it is almost certain that we wifl not recover all of the donations
ei--o a nr^nnrri-n Of Ou1. membefs wi-l i-erri1-alrll/ For^a-:nrl nr'- m^n-.' intO
rne Eray.

Tr rhp I i dht- nf rrnrrr ownl,n^F i ^n T urnrr l.l qrrnnnrf tha rrca nf onrrol nnocsfvyvu.

Llnr^rarrar T r,rnrrl r-l crrnaaqr f ho f nl I a,ri nn. A--^mn^n.'i na / cr:nl6d f 
^\ 

rh6Lv/ uraL

envel-ope in the registration package there shoul-d be a short note headed
'TMPORTANT- nleasq read this'. Accomn:nrrino fexi- should lndicate that this

wear f he col I ect i or wi I -l he dnne hrr orrro l nna rha nn l ^, 16.l rlanats; -^ L]NGGA

members and rhat registrants must remember to pl-ace Lheir offerings inside
rhe cnrre'one Monc\/ nor in qrrch :n orrrarnna ,.,i l l -^ts COme back tO WNGGA tO
support the service expenses. This should also be stated in the progam on
tLa nrao arrf r i ni na r1-ra a-rnzl=rr marni n6 cerrri ce i-o scr\re aS a femindeI. .

It. would also be very useful- Lo have ushers outside the church doors with
red envefopes for those who have forgotten.
AIAN

^^L n--^^ ---ir ^-1 Do More On The Web. Visit':;Lt:r::1lwrv.".;.nrsri.ccmue L f r cc crLLdf f drru uu I'lu! g vll lI]E vt
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